
COMPENDIUM OF PERL-ARC SUPPORTED REFORMS IN KANO STATE
S/No Date Reporting Period Reform Area Sector MDAs Title & Output Type Brief Description Link Suitable for External 

Circulation (Facilitators) Notes

1 July 2017 Year One Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget 2016 Full Year Budget Performance Review - Powerpoint

This presentation analyzes and deliberates on full year (Jan-
Dec. 2016) budget performance, establishes areas that require 
improvement, examines reasons for non-performance where 
applicable and suggests the way forward.

https://perl.box.
com/s/y49mr5no05m9654lli22bu9e
036igxul

External

As we try to determine the resources suitable for sharing 
externally as contained in the Compendium of Reforms, some of 
the emerging questions are - 
- Does external refer to the wider public? 
- Does Internal refer to within PERL/FCDO? 
- What does Nil mean?. 

Some documents have been overtaken by events and better left 
in the PERL archives for referencing. 
Some contain material from years, are relevant for learning and 
should be made public. 
Some may not find a home with the new administration if they 
are advertising the successes of the previous administration. 
Some sensitive interventions, such as 'assessments,' make good 
reference documents, it may not be wise to share them publicly, 
yet if we contain them in the FCDO/PERL archives, will they be 
accessible via the internet? 

Thoughts - We need to have a well-thought-out discussion on 
these issues to arrive at a risk-free approach.

2 September 2017 Year One Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Action Plan on Lessons Learned from Neighboring States 
on the State Budget Process - Word

This report documents lessons learned regarding Kano State's 
budget process. It summarizes the activities, success stories, 
challenges, and way forward across the five pillars; namely, 
Overarching Policy and Strategic Planning, Fiscal Forecasting, 
The Annual Budget Process, Citizen Engagement & 
Transparency of the Budget, and High Level Political 
Commitment

https://perl.box.
com/s/dyah649s25j1uwjp9burlj8m5
pf4az4u 

External

3 January 2017 Year One Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service
Report on Kano State Internally Generated Process Review 
- Word

This report covers an assessment of IGR processes identifying 
blockages to reporting. It provides recommendations on how 
to resolve the blockages including a  preliminary/scene setting 
high level meeting held with relevant office holders with 
responsibility for revenue and expenditure management in 
Kano State. It also documents lessons learned in the course of 
the assignment.

https://perl.box.
com/s/jw0zddzucvqgr1xn8xth8pf0xe
m9ahdh 

Internal

4 May 2017 Year One Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development
Report on Strengthening Kano State Internal Control and 
Internal Audit Functions - Word

This report includes recommendations for the strengthening 
of Kano State systems and processes. It provides details of the 
methodology, assessment structure, supporting activities, key 
findings, recommendations, conclusions and next steps and 
lessons learned.

https://perl.box.
com/s/bazyz83hg8xk45de06qr4y4ic
9l96d73

Internal

5 September 2017 Year One Policy & Strategy (P&S) Agriculture

Ministry of Planning & 
Budget / Ministry for 
Agriculture & Natural 
Resources

Kano State Agricultural Sector Rapid 2018-2020 MTSS 
Rollover - Word

This report describes the process to develop the Agricultural 
Sector Medium Term Sector Strategy (MTSS) Rollover. It also 
sets out the steps followed to ensure an appropriate degree of 
consistency between the submissions from the Ministries, 
Departments and Agencies (MDAs) of the sector; while 
allowing an appropriate degree of flexibility to reflect sector 
differences and to allow for learning and development through 
the process. The report introduces the aims and objectives of 
the MTSS as well the summary of stages followed in the 
process. It also consists of the Kano State agricultural policies 
and a brief overview of the Sector and the State.  It also 
outlines Key Strategies as well as the Results Framework and 
the evaluation of a three Year Expenditure Projections for the 
sector.

https://perl.box.
com/s/efuqcew9c60z78slcdpjtbbo1c
ynwkp5 

Internal

6 September 2017 Year One Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Factsheet - PERL-ARC Executive Digest: State Budget – 
Steps and Pointers - PDF

This Learning Sheet provides a brief guide on technical 
processes within respective sectors/agencies of Government. 
This edition focuses on the Budget process in Kano State. It 
outlines the steps entailed in a budget process and gives 
specific, practical pointers under each process. 

https://perl.box.
com/s/9nujxn8h82z63k5nj747wasi7t
itdmre 

External

7 June 2017 Year One Public Financial 
Management (PFM) Governance Office of the Auditor General Report on Kano State Offices of the Auditor-General and 

Accountant-General Situational Analysis - Word

This report documents activities and outputs of the two-day 
session organised in Zaria by PERL  as a learning and 
experience sharing event for Public Accounts Committees 
(PACs), Accountants General (AGs), Auditors General 
(AudGs) for States and Local Governments of Kaduna, Kano, 
Jigawa and Yobe States to enable them learn from each others' 
experience and challenges.

https://perl.box.
com/s/lywnbt7tdcfsv6mszfuh06ro7b
wkjwtd

Internal

8 July 2017 Year One Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State Ministry of Planning & Budget – Public 
Financial Management Coordination Matrix

This document outlines each development partner's 
(SLOGOR, USAid - RTI and PERL) commitment to the 
activities to be carried out by the Minsitry of Planning & 
Budget. 

https://perl.box.
com/s/ch7ww8fvzpmd4ywsf6so8sm
8evhtaqr8 

Internal

9 June 2017 Year One Policy & Strategy (P&S) Education Ministry of Education Kano State Action Plan for Addressing Education Sector 
Challenges 

The Action Plan for Addressing Education Sector Challenges 
includes a breakdown of the objectives, planned activities, key 
partners, timeframe, risks and assumptions of each service 
delivery problem area. There are three overarching problems 
addressed; namely: i) congestion of education and teaching 
facilities; ii) poor teacher quality; iii) inadequate educational 
facilities and learning facilities.

https://perl.box.
com/s/8b8hm3vi7xgabqs6mcp227x
mbegio6hl 

External

10 November 2017 Year One Policy & Strategy (P&S) Education Ministry of Education Inauguration of Teacher Education Policy Committee 

The report provides background on what led to the 
inauguration of the teacher education policy committee. 
Namely, after the development of the implementation tracker 
to monitor the implementation of the action plans on the three 
education sector challenges, it was necessary to obtain 
feedback from the public. The document explains PERL's role 
in facilitating a public policy discussion, which  identified the 
lack of a teacher policy on recruitment in Kano State and how 
the Permanent Secretary of the Education, Science, 
Technology and Innovation Ministry decided to set up to the 
committee to address this and sought PERL's further support. 

https://perl.box.
com/s/dw31rygevfy253ybjn47v8c5a
f0xf4sf

External

11 November 2017 Year One Knowledge Management & 
Communications (KMC) Education Ministry of Education

The Home-Grown School Feeding Programme – A Case 
Study of Kano State - PDF

By LEAP

The Case Study on the Home-Grown School Feeding 
Programme in Kano details what can be learned for public 
policy reform from the study's findings. It documents the 
study's approach, the programme aims, the history of school 
feeding programme in Nigeria and how politics shaped the 
programme. It also explores the impact the programme may 
have on Kano State and potential lessons for State actors and 
the national programme.

https://perl.box.
com/s/zo0a79h8vg86mvgbpod5q7
mo7m69slhy

External

12 December 2017 Year One Policy & Strategy (P&S) Education Ministry of Education Kano State Action Plan for Addressing Education Sector 
Challenges - Word

The Kano State Action Plan for Addressing Education Sector 
Challenges includes a breakdown of the objectives, planned 
activities, key partners, timeframe, and risks and assumptions 
of each service delivery problem area. This Plan includes 
information on the solutions, planned activities, key partners, 
timeframe, lead organisations, risks and assumptions and 
other considerations required to resolve each problem. The 
Implementation Monitoring Tracker contains information on 
each problem area being addressed with a breakdown 
containing baseline data, targets for year 1 and year 2, key 
activities and sub-activities, implementation timeframe, 
evidence, status of sub-activities and who is responsible for 
delivery.

https://perl.box.
com/s/z5anzciu46sncl0hrrlyrh5ofc6
cdbnr  

https://perl.box.
com/s/0or3ez1creqgmkpgpni39kcs6
s20j2vf 

https://perl.box.
com/s/e4lfodvh6lu2uzec0g1xqgwd1
oy4ahya

https://perl.box.
com/s/ubeyg6zwfaqrspti76e3d3iewx
d3h2wb

https://perl.box.
com/s/fs2pgki0yrzrw2jtowy1w3tna7
cseasu

https://perl.box.
com/s/pj6sjk0rdroy4pkdomrhsnmzz
4vxxsri

External

13 December 2017 Year One Policy & Strategy (P&S) Education Ministry of Education Draft Kano Teacher Policy

This policy outlines the crucial role of qualified and committed 
teachers in accessing quality education at all levels within the 
state as the best link towards the achievement of both the 
Education For All (EFA) goals and the Sustainable 
Development Goals (SDGs). The policy goal is to promote 
quality education and efficient and dynamic school system at 
all levels through the transformation of teacher education; 
preparation, recruitment and management of teachers with 
equitable distribution of human and material resources. The 
objectives of the policy revolve around producing, recruiting, 
deploying and retaining highly knowledgeable, skilled and 
creative teachers who are capable of producing learners who 
can compete globally.

https://perl.box.
com/s/ornv234dcn5fhwi6xrvy4062q
vh6cpje

Internal

14 November 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Report on Kano State Government in Adapting the 52 
National Chart of Accounts to the State’s Budgets

This Briefing Note documents support to Kano State 
Government to compare the Kano State budget codes and 
chart of accounts with the 52 digits NCOA to establish a degree 
of consistency and make recommendations on filling any 
identified gaps. It compares MDAs 2019 budget submissions 
with the 2019-2021 EFU-FSP-BPS projections to ensure that 
the MDAs are within ceilings provided in the BPS. The report 
includes an overview, key observations, challenges and 
recommendations from the assignment.

https://perl.box.
com/s/mlof475obrkvlrmmdfva8xfms
ehtr7sk 

External

15 November 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget Kano State Budget MDA Template - 2018 Excel version

PERL developed the Kano State MDA Template  to capture 
Revenue, Personnel, Overhead, Capital, Summary of Revenue, 
Summary of Expenses, Capital Expenditure and overall 
summary of expenditure. It is for use by all Kano State 
Ministries, Departments and Agencies.

https://perl.box.
com/s/d9z8hj4n5coy6exr5yffpiohnhf
a4zyx 

Internal
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16 November 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State Budget Consolidation Template - 2018 Excel 
version

PERL developed the Kano State Consolidation Template to 
consolidate Revenue, Personnel, Overhead, Capital, Budget 
Overview, Revenue by Economic, Revenue by Administrative, 
Capital Exp by Fund, Total Exp. by Economic, Total Exp. by 
Admin, Personnel Exp. by Admin, Overhead Exp. by Admin, 
Capital Exp. by Admin, Total Exp. by Function, Personnel Exp. 
by Function, Overhead Exp. by Function, Capital Exp. by 
Function and Expenditure by Location. It is for use by the 
coordinating Ministry - Ministry of Planning & Budget.

https://perl.box.
com/s/2j0wqbx6ahrb1ndtuz23lac5b
4uk3s8e

Internal

17 November 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget Budget Process Learning Report - Word

PERL-ARC Kano in collaboration with PERL-ARC Kaduna, 
Jigawa and North East supported a 2-day Learning Event in
Zaria, Kaduna State to provide a Community of Practice (CoP) 
platform for the 4  states to learn from each other, review 
improvements made in the budget preparation process in the 
past one year and learn best practices for efficient and 
effective implementation of their budgets.. This report details  
activities and processes, next steps and includes annexes of 
attendance and agenda, group exercises, presentations by 
states, and the ToR.

https://perl.box.
com/s/nkk8mmucjojcole4mr687f416
mbyf74w 

External

18 August 2019 Year Two Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development Kano State Cash Planning & Management Regime - PDF

This report documents PERL's support to the Kano State 
Ministry of Finance and Economic Development (MoFED) to 
set up a cash planning and management system that bridges 
the gap in treasury operations and feeds into the State 
Integrated Financial Management Information System 
(SIFMIS) that is being supported by the European Union/ 
World Bank State and Local Governance Reform (SLOGOR) 
programme.

https://perl.box.
com/s/k8yjfs7ygak8tqax7bex6yr0eh
eqxuvw 

External

19 September 2018 Year Two Gender and Social 
Inclusion Governance Office of the Head of Civil 

Service Guidance on Formal Mentoring

This guide on formal mentoring within the Civil Service 
includes what the proposal to the Head of the Civil Service 
could include; namely introduction, justification, action plan 
and any financial implications. It includes a sample mentoring 
agreement template with relevant subsections including long 
term skill/career development plan, short term career goals, 
and mentor/mentee information.

https://perl.box.
com/s/h7xxm82cx0wxc92f6w2unz2
2r7ee0c3r

External

20 December 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development
Kano State 2018 Debt Profile and Debt Sustainability 
Assessment - PDF

PERL provided technical support to carry out a light debt 
sustainability analysis (DSA) to Kano State Government (KSG) 
through the Budget and Economic Planning Directorate 
(BEPD). The public debt profile analysis provides a review of 
the historical and current debt position of the state 
government from 2014 to 2018. It shows the current 
indebtedness of the government, which may affect the 
government’s immediate debt financing options and is a 
critical factor in the government’s short and long-term debt 
strategy. 

https://perl.box.
com/s/fj25lc0eog60g38mrytarae44c
p3rgbt

External

21 March 2019 Year Two Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development
Kano State PFM Reform and SFTAS Technical Assistance 
Plan

This document is a detailed reform action plan for improving 
the PFM system and processes in State and a plan for 
accessing the technical assistance in the SFTAS programme 
for building the capacity of officials in MDAs involved in 
activities and the PforR grants.

https://perl.box.
com/s/4p0e7lukkdprh4yacq76s83kq
6lj1t49

External

22 December 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget Kano State 2018 PFM RAA Report – Word

This reports details the assessment carried out to determine 
the status of public finance and accountability in the State and 
to identify targets for performance improvement for 2018 
(which would be assessed in 2019). It includes an executive 
summary, introduction to the assessment, summary of scores 
against targets and PFM reform actions, and detailed 
assessment report of each thematic area.

https://perl.box.
com/s/fbtvobuez9psn6wtrjyx8zgudz
4md0rz 

External

23 December 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget Kano State 2018 PFM RAA – Excel

This excel template captures the Public Financial Management 
Rapid Annual Assessment (PFM RAA) findings. These include 
information on Configuration, Summary of Scores, Score 
Dynamics, Speedo, Cluster Scores, Framework, FP Previous 
Year, FP Current Year, a Summary All Indicators, and Report 
Details.

https://perl.box.
com/s/efn3cyqn7z561l0d6z19egal0
4tvjfro 

External

24 December 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget ARC PFM RAA Framework/Manual - PDF

The Public Financial Management (PFM) Rapid Annual 
Assessment (RAA) Framework for State Government Public 
Financial Management (PFM) Self-Assessment is a Nigeria 
specific PFM assessment framework. It consists of an 
adaptation of a set of indicators that are derived from the 
PEFA - PFM Performance Measurement Framework 
indicators and other locally developed measures, including the 
Fiscal Sustainability 22 Action Plans adopted by Federal and 
States in June 2016, the National Economic Council 
Resolutions on 71 actions for reviving Nigeria’s economy (as 
they affect PFM), the Open Budget Indicators and related 
Partnership to Engage, Reform and Learn (PERL) Governance 
Indicators.

https://perl.box.
com/s/w36m7y5eo533uyuc2ypihi63
yc3s9sx9 

External

25 March 2018 Year Two Policy & Strategy (P&S) Governance Ministry of Planning & 
Budget Donor Coordination Framework - PDF

This  framework provides the systems and structures to allow 
the Kano State government to identify resource gaps and 
assistance needs; and to direct, monitor and evaluate 
development partners’ or donors’ inputs and their most 
effective utilisation.

https://perl.box.
com/s/ahw9jsr2gu0r2w4f5rjag2t7ea
s3c66u

External

26 September 2018 Year Two Policy & Strategy (P&S) Governance Ministry of Planning & 
Budget

Brief on Implementing Kano State Donor Coordination 
Framework - PDF

This Briefing Note explains support to strengthen the Donor 
Coordination Department for implementation of the Donor 
Coordination Framework. It provides details of the objectives, 
methodology, key findings and recommendations.

https://perl.box.
com/s/jaia5xqaypxliw76myxd2k2kac
4nzzpt 

External

27 September 2018 Year Two Policy & Strategy (P&S) Economy
Ministry of Commerce / 
KanInvest / Bureau for Land 
Management / KNUPDA

Report on Kano Business Environment Assessment - PDF

PERL conducted a business environment assessment report of 
the various business environment reform initiatives 
undertaken by Kano State MDAs with investment promotion-
related mandates; focusing on land, tax and investment. This 
assessment identified the challenges, risks and mitigation 
factors. PERL then recommendations on how Kano could 
improve the quality of its regulatory and governance structure 
to deepen their reform initiatives and strengthen its business 
environment. 

https://perl.box.
com/s/niu8wheipj8d25g1hyqwvfsvei
zf3gfu 

External

28 September 2018 Year Two Policy & Strategy (P&S) Economy
Ministry of Commerce / 
KanInvest / Bureau for Land 
Management / KNUPDA

Kano State Business Environment Action Plan - PDF

PERL developed the Kano State Ease of Doing Business Action 
Plan and assessed the benefits of its implementation 
(September 2018). In this report it also enumerated 
recommendations that if implemented would increase Ease of 
Doing Business within the State. This included collaboration 
by relevant agencies, strategic mapping of the informal sector 
and developing of a PPP policy framework. The report also 
covered the current state of doing business environment and 
an action plan which listed issues and bottlenecks, key 
stakeholders and responsible MDAs, milestones and status of 
implementation and justification for the progress made.

https://perl.box.
com/s/bpn5j1h8m41z71c3dsjx2fm6
wkh8tbae

External

29 February 2019 Year Two Policy & Strategy (P&S) Governance Ministry of Planning & 
Budget

Kano State Ministry of Planning and Budget: Assessment 
on Donor Coordination Framework - PDF

PERL provided support to conduct a survey, working with the 
Ministry for Planning and Budget (MoPB). This Briefing Note 
explains the survey done to  to obtain and analyse information 
on the level of operationalization of the Framework. It 
includes objectives of the strategy session,  main findings and 
recommendations to be shared with key stakeholders by the 
DCD to strengthen implementation of the DCF

https://perl.box.
com/s/39mihi1ejfm930widgkl1p17vv
h0qpsk 

External

30 March 2019 Year Two Policy & Strategy (P&S) Economy Kano State Bureau for Land 
Management

Report on Review of Kano State Government Ease of Doing 
Business Action Plan - PDF

This document demonstrates the extent of the 
operationalization of the Kano State EoDB Action Plan. It 
documents PERL’s review of Kano State Government’s Ease of 
Doing Business Action Plan, outlines PERL's methodology and 
provides recommendations on how to strengthen the plan. It 
also provides status updates on the ongoing operationalisation 
of the EoDB Action Plan.

https://perl.box.
com/s/wfhhjg7wc462qbnfkpgq0e15
ntx7rbu9

External

31 September 2018 Year Two Policy & Strategy (P&S) Agriculture Ministry of Agricultue & 
Natural Resources Kano Service Sector Brief: Agriculture - PDF

This Sector Brief on Agriculture provides an overview of the 
sector, including key challenges in agriculture and key 
recommendations. It also details recent agricultural 
developments at the national level.

https://perl.box.
com/s/02xesu2uoiog0sv2bz698abw
yxhggixr

External

32 September 2018 Year Two Policy & Strategy (P&S) Agriculture Ministry of Agricultue & 
Natural Resources

Kano State Action Plan for Resolving Agriculture 
Challenges - PDF

This briefing note on Kano State Agriculture Plan for 
Resolving Agriculture Challenges includes a summary of the 
stakeholder events where the Action Plan was developed, 
highlights and key recommendations. It also includes a copy of 
the prioritised action plan, and key discussions and 
considerations from the Action Plan. 

https://perl.box.
com/s/fpebpojlpz2fei5xaopoqtb409r
394mb 

External

33 September 2018 Year Two Policy & Strategy (P&S) Agriculture Ministry of Agricultue & 
Natural Resources Consolidated Kano State Agriculture Action Plan – Excel 

Spreadsheet of the consolidated Kano Agriculture Action Plan 
featuring challenges, their rank, potential solutions, activities 
or strategies to address the challenge, responsible party, key 
partnerships required, status and justification of current 
status.

https://perl.box.
com/s/6lao3wlqow6ifngwk5srlet7a5j
cnelh

External

34 September 2018 Year Two Policy & Strategy (P&S) Agriculture Ministry of Agricultue & 
Natural Resources Prioritised Agriculture Action Plan 

Spreadsheet of the prioritised Kano Agriculture Action Plan 
featuring challenges, their rank, potential solutions, activities 
or strategies to address the challenge, responsible party, key 
partnerships required, status and justification of current 
status

https://perl.box.
com/s/c3d76a3w1w85qxfj0fz85a7d
qvieal8d

External
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35 September 2018 Year Two Policy & Strategy (P&S) Health
Kano State Contributory 
Healthcare Management 
Agency

Report on Kano State Contributory Healthcare Scheme 
Awareness Creation Initiative 

This report catalogues awareness creation activities carried 
out by KSHCMA, mostly with support from MNCH2, which 
have huge bearings on improving healthcare delivery in Kano 
State.

https://perl.box.
com/s/c3cc9jfpo8uw3cmdyeybqkay
3akl3k7p 

External

36 November 2018 Year Two Knowledge Management & 
Communications (KMC) Education Ministry of Education Harnessing e-Governance in Kano State (ICT for Education 

Policymaking and Service Delivery) – Full Report - PDF

This report documents the e-governance landscape in Kano 
State, including the initiatives at a glance and their progress to 
date. It takes a deep dive into e-governance in education and 
providers recommendations and a forward outlook on how to 
raise e-governance awareness, build e-governance capacity, 
engage local stakeholders in decision making, showcase 
development of e-governance initiatives and support e-
governance institutionalisation.

https://perl.box.
com/s/xfsmvz7d5r7kkppnnv3nysi9x
3x01kg2 

External

37 November 2018 Year Two Knowledge Management & 
Communications (KMC) Education Ministry of Education

Harnessing e-Governance in Kano State (ICT for Education 
Policymaking and Service Delivery) – Executive Summary - 
PDF

This report focuses on understanding e-Governance in-depth 
in education. It takes stock of the current e-Governance 
situation in the State and based on the findings, furnishes a 
series of concrete recommendations for how Kano can 
embrace e-Governance strategically, gradually addressing key 
educational gaps, and by extension, deploy digital technologies 
in other critical development sectors.

https://perl.box.
com/s/x1k80u4yymavr2fht4nfcc4g1t
4k6izj

External

38 September 2018 Year Two Knowledge Management & 
Communications (KMC) Education Ministry of Education Harnessing ICT for Education Policymaking and Service 

Delivery – Brief - PDF

This report maps the current use of data and information for 
education governance in Kano State, dives deep into the 
Education Management Information System and identifies 
opportunities to build on and synthesize strategic ways in 
which adoption and widespread use of digital technologies can 
strengthen evidence-based policy making in the education 
sector to enahnce outcomes in Kano. 

https://perl.box.
com/s/lwzqv4fy124czhecepu7x06sq
8kmr367

External

39 July 2018 Year Two Policy & Strategy (P&S) Education Ministry of Education Report on Evidence-Informed Policy Discourse on 
Improving Teacher Quality - PDF

This report provides an update on LEAP’s approach and 
engagement on this output, in support of LEAP’s quarterly 
milestone submitted to DFID on 13 July 2018, which is framed 
as: “Evidence-informed policy discourse on improving teacher 
quality in two states”. The progress and results documented in 
this report are the focus of LEAP’s education sector 
governance intervention, which is one of ten interventions that 
the pillar is currently working on, and are also part of the 
process of deepening LEAP's footprint in the 'places' and 
enhancing complementarity with DFID sector programming.

https://perl.box.
com/s/0eny5pvfsdb1t98j2b4ehqscw
djzha3x

External

40 July 2018 Year Two Policy & Strategy (P&S) Education Ministry of Education Brief on Policy Dialogue on Teacher Quality Issues – Kano, 
Kaduna and Jigawa - PDF

This report provides a summary and record of the proceedings 
of the Policy Dialogue on Teacher Quality Issues in Kano, 
Kaduna, and Jigawa States, which was held on Thursday 28th 
June 2018 at Tahir Palace, Kano. The forum was convened 
and facilitated by LEAP, working in collaboration with state 
teams from ARC and ECP, and with vital input from the 
Teacher Development Programme (TDP) and Education Data, 
Research and Evaluation in Nigeria (EDOREN).

https://perl.box.
com/s/7j2rpw0nxsx0ikaxbp4ja0irp1q
7v8qv

External

41 July 2018 Year Two Policy & Strategy (P&S) Governance Public Complaints & Anti-
Corruption Commission Kano State 2018-2020 OGP Action Plan - PDF/Word

Report on Kano’s Open Governance Partnership Action Plan 
which includes a summary of the State Action Plan 
Commitments on Fiscal Transparency, Anti-Corruption, 
Access to Information, Citizen Engagement, Access to Justice, 
Service Delivery; the State’s Progress in the OGP initiatives, 
and a breakdown of the government’s commitments, 
performance indicators, rationale, responsible parties, 
milestones, sources of funding and other relevant information. 

https://perl.box.
com/s/282qipjvyorx2obpfkfbd7774fc
7g3kp

External

42 February 2019 Year Two Policy & Strategy (P&S) Governance Public Complaints & Anti-
Corruption Commission Kano State 2018-2020 Costed Action Plan – Excel 

The drafted costed action plan includes budget breakdowns 
for the cost of activities related to citizen engagement, fiscal 
transparency, communication strategy, access to justice, 
access to information, service delivery and anticorruption.

https://perl.box.
com/s/z9x9dan7zgkknejlennb4x5m
9vmy3z3p 

Internal

43 September 2018 Year Two Policy & Strategy (P&S) Agriculture Ministry of Agricultue & 
Natural Resources Kano State Agriculture Action Plan - PDF

The report provides details on the Kano State Agriculture 
Action Plan development session facilitated by ARC. It 
includes information on the key objectives of the session, 
highlights and key recommendations, a copy of the detailed 
prioritized action plan, key discussions and considerations 
from the action plan, and notes on the proceedings of the 
session. 

https://perl.box.
com/s/lrhkh8x2yyp22np19i4g4oqclj
gy9vge

External

44 March 2019 Year Two Policy & Strategy (P&S) Agriculture Ministry of Agricultue & 
Natural Resources

Brief on Sensitisation on Agricultural Finances for Women 
Farmers and Processors in Kano State - PDF

This report documents the proceedings of sensitization 
workshop conducted by PERL in collaboration with agencies 
of Kano State Government on access to agricultural finance for 
improved service delivery. It extended initiations to key 
agricultural stakeholders including Central Bank of Nigeria, 
SERVICOM, NISRAL, Bank of Industry and others. The 
workshop was organised for over 160 women farmers and 
processors in Kano.

https://perl.box.
com/s/tctwbq4skgvs74tzpadqtvl32yi
k8r42 

External

45 March 2019 Year Two Policy & Strategy (P&S) Agriculture Ministry of Agricultue & 
Natural Resources

Brief on Multi-stakeholder Engagement to Resolve Service 
Delivery Challenges in Kano State - PDF

The briefing note discusses the multi-stakeholder engagement 
designed to resolve service delivery challenges in Kano State. 
It shares the history of how the intervention came to be, the 
objective of the reform and the journey so far including a 
description of activities to date. It also discusses key outputs 
and results, lessons learned thus far and the next steps.

https://perl.box.
com/s/j9xpt1jk3veevd34e7jl1ey3i1o
s70k4 

Internal nil

46 March 2019 Year Two Policy & Strategy (P&S) Education Ministry of Education Report on Situation Analysis on the Implementation of the 
Kano State Teacher Policy - PDF

This briefing note provides a status update on Kano State 
Teacher Education Policy by reviewing documents pertaining 
to progress made regarding the level of implementation of the 
policy; which at the time of this note was before the Kano State 
Executive Council awaiting approval.

https://perl.box.
com/s/crl3sajasy8g0cueegh5kcwgy
0l462vp 

Internal nil

47 June 2018 Year Two Policy & Strategy (P&S) Governance Office of the Head of Civil 
Service

KNSG Human Resources Policy (Implementation) Self-
Assessment Framework - PDF

A report containing the general overview of the Self 
Assessment Framework for the Action Plan on Human 
Resources Policy for Kano State. Content includes details of 
the self-assessment framework, its scoring rationale, actions 
being taken towards implementation and  information on key 
stakeholders.

https://perl.box.
com/s/nfye5hwego3bmekaqt614twd
yuhjo755 

External

48 June 2018 Year Two Policy & Strategy (P&S) Governance Office of the Head of Civil 
Service

KNSG HRM Policy (Implementation) Self-Assessment 
Report and Updated Action Plan - PDF

Report containing recommended next steps and an updated 
Action Plan for Kano State's Human Resources Management 
policy.

https://perl.box.
com/s/55xh12bhojpmnee7fqm4rt7g
pi7l8b5i 

External

49 May 2018 Year Two Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget

Report on Kano State Public Financial Management High 
Level Meetings - Assessment of Action Plans 
Implementation - PDF

This draft briefing note documents the journey so far of the 
high-level PFM meetings convened to ensure a clear and 
holistic pictures of the PFM challenges and collaborative 
activities towards a solution. It includes details of meetings 
held and lessons learned. The report annex includes the High-
Level Strategic Plans developed with core activities, leadership 
responsibilities and expected delivery timeframes.

https://perl.box.
com/s/s4h48b0io7iemmq3p4kzfbgw
xqa76qmr

External

50 July 2018 Year Two Public Service Management 
(PSM) Governance Kano State Bureau of 

Statistics
Kano State Bureau of Statistics (KANBUS) Needs 
Assessment and Action Plan - PDF

The briefing note provides information on the needs 
assessment and action plan developed to address challenges 
faced by the Kano State Bureau for Statistics (KANBUS) and 
Research Evaluation and Political Affairs (REPA).  It explains 
ARC's work with both agencies to support them to streamline 
their requirements, prioritise and identify sources for support 
both within and outside Government.

https://perl.box.
com/s/rgwwiavvufgyywryio21bq89lri
57lz0

External

51 March 2019 Year Two Public Service Management 
(PSM) Governance Office of the Head of Civil 

Service
Report on Kano State HRM Policy Action Plan: 
Implementation and Progress - PDF

This briefing note details the progress made regarding the 
implementation of the HRM Policy Action Plans. It includes a 
general overview, the findings to date, and the 
recommendations to be taken towards more efficient 
implementation of the action plans on Kano State HRM 
Policy. 

https://perl.box.
com/s/frbnbrcy36cpm4nt7wshj162ib
ggz02e

External

52 June 2019 Year Three Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State Draft Sector Performance Review Reports - 
Word/PDF

This folder contains sector performance review (SPR) reports 
for agriculture, health, infrastructure, environment, and 
education.

https://perl.box.
com/s/ksc6720fnakxr2npzrxd4zjdgs
e99poa 

External

53 June 2019 Year Three Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Brief on Kano State 2019 Sector Performance Review 
Process - PDF

This report documents PERL's support to the Kano State 
Ministry of Planning and Budget to conduct SPRs in five key 
sectors: Education, Health, Infrastructure, Agriculture and 
Environment. This briefing note provides details the 
approach, key findings and recommendations by sector, and 
lessons learned.  

https://perl.box.
com/s/9r17weejzcxwbanqqtenzd6e
97sb6peo 

External

54 August 2019 Year Three Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget Kano State 2020-2022 EFU-FSP-BPS - PDF

Kano State Government decided to adopt the preparation of 
the EFU-FSP-BPS for the first time in 2013 (to cover the 
period 2014-2016) as part of the movement toward a 
comprehensive MTEF process. The document was prepared 
with support from the DFID SPARC programme. This is the 
seventh iteration of the document and covers the period 2020 
- 2022.

https://perl.box.
com/s/p0suq5pl782wckgsqak7uk9a
ug5e5xrr

External
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55 September 2019 Year Three Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Report on 2019 Budget Learning Across Jigawa, Kaduna, 
Kano, Borno, Adamawa and Yobe - PDF

This report details the activities, processes and next steps of 
the learning event organized by PERL for officials of 
Ministries of Planning & Budget, Ministries of Finance, Offices 
ofthe Accountant General, Internal Revenue Service, members 
of State Houses of Assembly and non-state actors from 
Jigawa, Kaduna, Kano, Yobe, Adamawa and Borno states. The 
broad objective of the 2019 Budget Learning Event was to 
provide a Community of Practice platform for the six states to 
learn from each other, review improvements made towards 
better budget preparation and implementation, and learn 
good practices for efficient and effective Accounting, 
Reporting, External Scrutiny and Audit.

https://perl.box.
com/s/jm5njgj6liha6nhk47n8z1gs6d
6f4ixg

External

56 December 2019 Year Three Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Report on Establishing a Budget Forum in Kano State - 
PDF

This briefing note details the background of PERL's support to 
Kano state on reform initiatives. It includes the executive 
summary of  the Budget Forum session was held on 13 
November 2019 for Kano State Ministry of Planning and 
Budget and citizens’ groups, outcomes (dicussions in the 
meeting, Key Findings, Agreements and Learning, and 
Approach), recommendations, and an annex of supporting 
documents - attendance, Kaduna Local Government Budget 
Manual, Presentations, Fact Sheet, and Half Year Budget 
Performance Presentation during 2020-2021 EFU Session.

https://perl.box.
com/s/j2u2657ma7u7qj5otbozarmst
mwou28c 

External

57 December 2019 Year Three Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Factsheet on Kano State 2015-2018 State Budget 
Performance - PDF

PERL supported five key sectors - Education, Agriculture,
Infrastructure, Health, Environment - to conduct their 2019 
Sector Performance Reviews and developed this factsheet 
which provides details of the results in charts and brief 
narratives, including a section of recommendations.

https://perl.box.
com/s/o0rvi30zo7t1h0r5q9iwaz56m
81iltxn 

External

58 March 2020 Year Three Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Report on Review of Kano State Budget Process and 
Lessons Learned - PDF

This is a report of the support given to Kano State Government 
to carry out a review of the State Budget process. It is intended 
to provide lessons for the implementation of the 2020 Budget 
in order to achieve its goals.

https://perl.box.
com/s/d55dlwdtvmgdkjepygc4gjtuid
xpifu4 

External

59 April 2020 Year Three Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service Report on Improving IGR in Kano State - PDF

This Briefing Note is reporting on components aimed at 
supporting Kano State to improve on IGR collection and 
management, including: 1)  Training of Trainers (ToT)  to 
assist KIRS in carrying out a Tax Drive across 44 LGAs of 
Kano State; 2) providing technical assistance for Kano State 
Geographic Information System KANGIS to develop a 
Revenue Improvement Plan; and 3) developing a draft 
Medium-Term Revenue Strategy for Kano State. 

https://perl.box.
com/s/vqs5jcb9s8bmvq4yc0dpw12u
tlsqa6g9

Internal

60 April 2019 Year Three Public Service Management 
(PSM) Governance SERVICOM Directorate Kano State Draft SERVICOM Bill - Word

This draft Bill provides for the establishment of the 
SERVICOM Bureau in Kano State for the purpose of ensuring 
effective & efficient service delivery to the citizens by MDAs 
and LGAs as well as taking into consideration citizens’ rights 
and entitlements.

https://perl.box.
com/s/m2z0aumu7z2kw11qg68l4ih
19a4v2pfe 

External

61 April 2019 Year Three Public Service Management 
(PSM) Governance SERVICOM Directorate Brief on Brief on SERVICOM Draft Bill and Associated 

Issues 

This briefing note details PERL's support on drafting the bill 
to obtain legal status for the State SERVICOM Directorate to 
support its existence, the authority to fully implement its 
mandate, and the powers to report MDAs who fail to meet up 
to their service charter commitments or perform poorly. The 
draft bill was developed on 19 and 20 April, with benefit of 
wide stakeholder participation in a 2-day workshop supported 
by PERL. The SERVICOM Directorate shall forward the bill to 
the State House of Assembly through the Executive for 
enactment into law.

https://perl.box.
com/s/wtxpau6ws9c18jptvmxautta4j
g7n880 

External

62 May 2019 Year Three Gender and Social 
Inclusion Governance Ministry of Planning & 

Budget
Brief on Kano State Women in Governance Expansion and 
Networking - PDF

This Briefing Note details PERL's initiative to bring on board 
women that are not in government, working closely with ECP 
and their partners, following the success of the first set of 
initiative of the WinG in Kano. In May 2019, the selection 
criteria were developed, the women identified and 
interviewed, and the Networking Session conducted. A total of 
nine women were identified, four from Government and five 
from Non – Government. Five were interviewed and four 
attended the Networking Session together with three from the 
first set who came from Government MDAs.

https://perl.box.
com/s/qrivlcbitevswdpu1zkau71wrm
wmbh40 

External

63 September 2019 Year Three Policy & Strategy (P&S) Governance Office of the Secretary to the 
State Government

Brief on Developing Kano State Disability Law 
Implementation Framework - PDF

PERL was requested to support in facilitating the development 
of an Implementation Framework for the Kano State Disability 
Law. This document reports on that assignment. It explains 
what is contained in the framework, the areas of action, and 
how the team went about facilitating the development of the 
framework. 

https://perl.box.
com/s/wr71qv3c7au0azjzyfhwze9m
xwrx9e2k 

External

64 September 2019 Year Three Policy & Strategy (P&S) Women, Youth and People 
With Disability

Office of the Secretary to the 
State Government

Draft Kano State Disability Law Implementation Law - 
Word

This document contains the Kano State Disability Law Draft 
Implementation Framework.  It includes information on the 
State and its development objectives, information from 
persons with disabilities, the guiding principles of the law and 
the action areas its implementation will address.

https://perl.box.
com/s/4dmzkdre8yhwe606vaabzadi
onlxukf3 

Internal

65 July 2019 Year Three Public Service Management 
(PSM) Governance

Ministry of Education and 
Ministry of Agriculture & 
Natural Resources

Learning and Experience-Sharing Session for Education 
and Agriculture Partnership in Kano - PDF

This Briefing Note documents the joint experience sharing and 
lessons learning session convened for the Education 
Partnership and the newly formed Government-Citizens 
Partnership on Agriculture. PERL and the Agriculture 
Partnership jointly hosted an Experience-Sharing and 
Lessons-Learning Session, bringing the Education and the 
Agriculture Partnerships together to provide an opportunity 
for the two partnerships to network and share lessons and 
experiences and to document lessons from the Education 
Partnership and reach an agreement on at least two key 
lessons to be adopted by the Agriculture Partnership.

https://perl.box.
com/s/70s2o8d9tlppdtc6wfz9zo2bn
qipmjlz 

External

66 December 2019 Year Three Policy & Strategy (P&S) Women, Youth and People 
With Disability

Office of the Secretary to the 
State Government Brief on Operationalising Kano State Disability Law - PDF

This report documents support by PERL-ARC to the Kano 
State Government on facilitating the development of an 
implementation framework to operationalise the Disability 
Law that was assented by the Governor in December 2018.

https://perl.box.
com/s/dusr9fwroytc1fcx1mjivskbrue
3p3uw 

External

67 December 2019 Year Three Gender and Social 
Inclusion

Women, Youth and People 
With Disability

Office of the Secretary to the 
State Government

Memorandum to Kano State Technical Committee on 
FCBPE – Request to Support the Implementation of the 
Education Component of Kano State Disability Law - PDF

This Memo to Kano State Technical Committee on Free and 
Compulsory Basic and Secondary Education asks them to 
consider operationalising the education component of the 
State Disability Law and linking it to the FCBASE initiative.

https://perl.box.
com/s/j1c6v4l2itmhc0a05yphk3j5zk
7c7v89

External

68 December 2019 Year Three Gender and Social 
Inclusion

Women, Youth and People 
With Disability

Office of the Secretary to the 
State Government

Validated Kano State Disability Law Implementation 
Framework - PDF

The framework for implementation of Kano State Disability 
Law includes information on the guiding principles of the law, 
feedback from persons with disability, the current landscape 
in Kano State, the vision for the law and the areas of action. 
These areas of action include inclusive and accessible 
communities, economic security, earning and skills, and 
health and wellbeing.

https://perl.box.
com/s/vmu3cczehkglmkswfdxa22w
hg4hbf9ix 

External

69 March 2020 Year Three Policy & Strategy (P&S) Education
Office of the Special Adviser 
on FCDBPE / Ministry of 
Education

Proposal for Private Schools' participation in FCBPE – full 
report - PDF

The proposal for private schools’ participation in the Free 
Compulsory Basic and Post-Basic Education Scheme explains 
how the government wishes to take advantage of private 
schools within the state to create the scheme which will 
complement and support the public schools. Given the 
number of out of school children versus the space in public 
schools, the proposal details how, why, and in what manner 
private schools can participate. It also includes strategies and 
options for integrating private schools in FCBPE and details 
on gender disaggregation.

https://perl.box.
com/s/7hdjztr27xm7341vecy9tulvjv
m3g45x 

External

70 March 2020 Year Three Policy & Strategy (P&S) Education
Office of the Special Adviser 
on FCBPE / Ministry of 
Education

Proposal for Incorporating Private Schools in
the Free and Compulsory Basic and Post-
Basic Education in Kano State – Brief – PDF

This briefing note discusses the findings that emanated from 
the main report/proposal and the gender disaggregation 
documents on private school participation in Free Compulsory 
and Basic and Post-Basic Education. It includes results from 
analysis of information gathered through a study of various 
documents and interviews with key stakeholders.

https://perl.box.
com/s/u34sjt7785cpotj54t11ik5elmn
u29np 

External

71 March 2020 Year Three Policy & Strategy (P&S) Education
Office of the Special Adviser 
on FCBPE / Ministry of 
Education

Resource Considerations for the Kano State Free & 
Compulsory Basic & Post-Basic Education Initiative - PDF

This factsheet presents a broad analysis of the education 
sector to situate assessment of cost implications of the 
FCBASE initiative. It also maps existing international 
development partners or programmes working in the 
education sector, presenting their areas of focus and possible 
contributions to state government efforts. It identifies 
technical areas not covered and defines areas of potential 
collaboration to strengthen capacity for efficient resource 
utilization.

https://perl.box.
com/s/8f3sf0vyw25eonwqjtfrtest1t1
23l5u

External

72 March 2020 Year Three Policy & Strategy (P&S) Education
Office of the Special Adviser 
on FCBPE / Ministry of 
Education

Cost Estimate Model for Kano State Free & Compulsory 
Basic & Post-Basic Education - PDF

The FCBSE cost estimate model contains various estimate 
costs based on the assumption that Kano State adopts the 
National Education Policy and other assumptions that will 
ensue thereafter. It covers cost heads such as facilitation 
materials, training resources, teaching material, technology, 
transportation, feeding, etc.

https://perl.box.
com/s/dk0x5or0svhaf6bmt3kpy0pm
k493n3qx 

External

73 June 2019 Year Three Policy & Strategy (P&S) Economy Kano State Bureau for Land 
Management

Brief on KNSG Ease of Doing Business MDAs Strategy 
Sessions - PDF

A briefing note on the strategy sessions with Kano State 
Government Ease of Doing Business Ministries, Departments 
and Agecnies and reported progress on PERL's support to 
them aimed at improving the service delivery of these MDAs 
and ovearll EoDB. 

https://perl.box.
com/s/s82dqisuhcibtwlfscdtzjhcv79g
6nqm 

External
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COMPENDIUM OF PERL-ARC SUPPORTED REFORMS IN KANO STATE
S/No Date Reporting Period Reform Area Sector MDAs Title & Output Type Brief Description Link Suitable for External 

Circulation (Facilitators) Notes

74 June 2019 Year Three Public Service Management 
(PSM) Economy Kano Investment Promotion 

Agency KanInvest Draft Corporate Plan - PDF

The KanInvest draft corporate plan explains that the purpose 
of setting up KanInvest is to attract large-scale private and 
other forms of investments to Kano State and facilitate public 
private partnerships (PPP) in order to diversify the economy, 
stimulate economic growth and create new jobs. The corporate 
plan also documents KanInvest's review of its institutional, 
human resources and logistical capacities and capabilities to 
enable it to achieve these aims and deliver on its mandate. 

https://perl.box.
com/s/b1tl3e7a67gbdnrqmdum29cc
kd2rdp18 

External

75 September 2019 Year Three Knowledge Management & 
Communications (KMC) Economy Kano State Bureau for Land 

Management
Improving Land and Property Registration through Co-
creation and Improved Communication - PDF

This briefing note reports on the outcome of PERL's assistance 
to KNUPDA and KSBLM regarding improving land and 
property registration through co-creation and improved 
communications and feedback between government and the 
private sector.

https://perl.box.
com/s/asfwqbwnmzw4kf4mssirwbzf
7h061jdm 

External

76 October 2019 Year Three Knowledge Management & 
Communications (KMC) Economy Kano State Bureau for Land 

Management
Adaptive Learning Story - Improving Land Management 
Systems in Kano - PDF

This stroy provides information on the Lands Administration 
and Management in Kano State. It summarises the 
collaboration between PERL and KADIPA on a two-day 
learning event on Ease of Doing Business and the peer-to-peer 
learning that occurred with others from other PERL delivery 
locations. It also provided information on replicating lessons 
and implementing reform actions in the Lands Bureau and 
other key lessons learned. 

https://perl.box.
com/s/yyeovx6eycbe1rn59tkm4820l
pwdpirz 

External

77 March 2020 Year Three Knowledge Management & 
Communications (KMC) Education Ministry of Education

Factsheet - Resource Considerations for the Kano State 
Free & Compulsory Basic& Secondary Education Initiative 
- PDF

This factsheet presents a broad analysis of the education 
sector with cost implications of the FCBASE initiative. It also 
maps existing international development partners or 
programmes working in the education sector, presenting their 
areas of focus and possible contributions to state government 
efforts. It identifies technical areas not covered and defines 
areas of potential collaboration to strengthen capacity for 
efficient resource utilization.

https://perl.box.
com/s/9ho7hmu4x4e2ehoxh6upg1h
8hima1guv 

External

78 June 2020 Year Four Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Review of Kano State 2018 SFTAS APA & 2019-2021 
Readiness Action Plan - PDF

This briefing note details how PERL has succeeded in 
facilitating the review of Kano State’s performance in the 2018 
SFTAS APA which has led to the outlining of actions for 
attention to afford the state to achieve readiness for SFTAS 
2019-2021. In addition, the support has also led to the 
development of an outline for readiness for SFTAS for 2020-
2021 additional financing (AF) DLIs.

https://perl.box.
com/s/tjy7789rplnlwvaqm7d591mu
wn11bi6d

External

79 June 2020 Year Four Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Brief on PERL’s support to Kano State 2020 Budget
Review in response to COVID-19 – PDF

This briefing note details the assignment to support Kano 
State Government to review their 2020 budget to reflect the 
current economic realities and prioritize COVID-19 Response. 
It includes health sector related expenditure and provides 
guidance to Kano State Government on how to make adequate 
provisions to alleviate the effect of COVID-19 on the poor, 
particularly women and other vulnerable groups, as well as 
provides guidance to citizens’ groups on how to engage the 
government on the budget review process.

https://perl.box.
com/s/1ieiebwsxrw0ys1n5rqdt7uaml
hq8nh7

External

80 June 2020 Year Four Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service

PERL Advisory Note on Impact of COVID-19
on Small Businesses & Kano State
Medium-Term Revenue Strategy - PDF

This advisory note on the impact of COVID-19 on small 
businesses and Kano State's MTRS  establishes the COVID-19 
related problems faced by the business community. This paper 
draws on current global approaches as well as Nigeria’s federal 
and local initiatives to address the impact of the pandemic in 
terms of falling revenue, and to minimise the economic and 
social impacts on the Kano State population. The paper also 
provides support to KNSG and KIRS in accessing possible 
additional financing through the World Bank SFTAS Program.

https://perl.box.
com/s/8s2a4o5pfn2iyxgkg55emvav
wysxffc9 

External

81 November 2020 Year Four Public Financial 
Management (PFM) Governance Office of the Auditor General Kano State Audit Commission Law 2020:

Analysis & Implementation Action Plan - PDF

This document contains a comprehensive analysis of Kano 
State Audit Service Commission Law 2020, segmented into 
specific provisions of the Law, implications of the sections on 
the powers and functions of the Auditor-General, and the 
implementation action plan required to make it operational,
including suggested timelines.

https://perl.box.
com/s/rpn8sb0k92kqcn7jtvtk3gwyyg
7pop4i

External

82 November 2020 Year Four Public Financial 
Management (PFM) Governance Office of the Auditor General Brief - Kano State Audit Service Commission Law

2020 Implementation Plan - PDF

This briefing note provides the analysis of the Kano Audit 
Service Commission Law 2020, detailing implications for the 
AuG and the implementation action plan. Also included in this 
Briefing Note are the responsibilities of the OAuG with respect 
to the Public Financial Management (PFM) Law 2020. 

https://perl.box.
com/s/d6gcszeti6sg2midg263d5xwc
rgjg59s 

External

83 March 2021 Year Four Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Utilising Skills and Tools to Develop the
2020 Full Year Budget Performance Report - PDF

This briefing note details PERL’s assistance to the Kano State 
Ministry for Planning and Budget (MoPB) to develop a Budget 
Performance Report for 2020. The Budget Performance 
Report is expected to demonstrate the utilization of skills and 
templates provided by PERL over the years towards better 
reporting, improving transparency and accountability. 
Further, it should showcase how realistic budgeting can help 
prioritise spending and improve overall budget performance.

https://perl.box.
com/s/t2x53lfka0c1i7j2ezuwsxsrnco
y6trc 

External

84 June 2020 Year Four Public Financial 
Management (PFM) Governance Ministry for Local 

Government Draft Kano State LG Planning and Budget Manual - PDF

The Manual contains practical, easy, and understandable step-
by-step guidelines and tools for use in LG planning and 
budgeting. It outlines the processes which Local Government 
Councils (LGCs) in Kano State would adopt to plan and 
prepare their budgets.

https://perl.box.
com/s/t0u9yytq59v5vwsf3ep6v7e4h
qmoum6q 

External

85 June 2020 Year Four Public Financial 
Management (PFM) Governance Ministry for Local 

Government
Operationalisation Framework for Kano State Local
Governments Planning and Budget Manual - PDF

PERL designed an Operationalisation Framework for Kano 
State Local Governments Planning and Budget Manual that 
states activities to be carried out, MDAs responsible, and the 
working timeline.

https://perl.box.
com/s/jl894n9h2t06xmr3vx95jbtkcxtj
7ad5 

External

86 June 2020 Year Four Policy & Strategy (P&S) Education Ministry of Education
PERL Advisory Note on a Roadmap for Free
and Compulsory Basic & Post-Basic
Education in Kano - PDF

An advisory note on developing a Roadmap for Free and 
Compulsory Basic and Post-Basic Education in Kano. The note 
includes a justification for developing the advisory note, 
explains the initiative, describes the governance space for 
establishing FCBPE, illustrates the policy environment and 
development partner presence, and describes the roadmap 
and accompanying processes such as implementation and 
M&E frameworks.

https://perl.box.
com/s/ltefkxizh7pimjxmhxxxxifqwtxv
h7ot 

External

87 September 2020 Year Four Policy & Strategy (P&S) Education Ministry of Education Kano State Government FCBPE Roadmap - PDF

Document detailing the FCBPE objectives and priorities, 
stakeholders, considerations in developing the roadmap, the 
roadmap itself, the associated monitoring and evaluation, and 
the likely impact of COVID-19 on implmentation of FCBPE.

https://perl.box.
com/s/cuxwmo0yzfw7ucbshxbviervl
ucyztsh 

External

88 June 2020 Year Four Policy & Strategy (P&S) Education Ministry of Education FCBPE Roadmap & Implementation Framework - PDF

The two Excel spreadsheets contain the FCBPE Roadmap  and 
the 3-year Implementation Framework Plan. The former 
includes milestones and progress on delivery in a gantt chart. 
The implementation plan contains information on the specific 
FCBPE Policy, the action plan activities, the priority rating, the 
responsible party, the available resources, the time frame, 
risks/constraints, budget, finance options, output and status.  

https://perl.box.
com/s/c7ap0khapia47mnb0gmvkao
1gkjjkm01

External

89 November 2020 Year Four Public Service Management 
(PSM) Education Kano Education Development 

Support
Kano State Education Development
Support (KEDS) Corporate Plan - PDF

The Corporate Plan explains the purpose of setting up KEDS, 
which is to support the provision and sustainability of quality 
education at all levels in line with development goals of Kano 
State. It also outlines KEDS' review of its institutional, human 
resources and logistical capacities to enable it achieve these 
aims and deliver on its mandate. 

https://perl.box.
com/s/bhqg7x5gwya26s4977q76p1
waelo32vg

External

90 June 2020 Year Four Public Service Management 
(PSM) Health

Kano State Primary 
Healthcare Management 
Board

Report on Kano State Primary Healthcare
Management Board: Institutional Needs
Assessment - PDF

This briefing note documents the support of PERL to conduct 
an assessment of the SPHCMB based on the 2017 OCA report. 
Gaps and weaknesses were identified and recommendations 
for improvement were made.

https://perl.box.
com/s/dg2se49wli6n1baiqg9isgsb68
ydl2qk

Internal

91 June 2020 Year Four Monitoring & Evaluation 
(M&E) Health

Kano State Contributory 
Healthcare Management 
Agency

Brief on Kano State Contributory
Healthcare Management Agency: M&E Online
Training - PDF

This briefing note documents the support of PERL to Kano 
State Contributory Healthcare Management Agency through 
an M&E Online Training. PERL has been collaborating with 
MNCH2 to provide various forms of technical assistance to 
KSCHMA including the development of an M&E Framework 
and Plan. Following the validation of the Framework, and a 
training/capacity needs assessment, it was agreed that the 
M&E unit of KSCHMA should be strengthened for it to be able 
to discharge its responsibility effectively.

https://perl.box.
com/s/uidk1larontr6s486zsl7vghjg3f
zryn

Internal

92 November 2020 Year Four Policy & Strategy (P&S) Governance
Office of the Head of Civil 
Service / Ministry of 
Planning & Budget

Advisory Note on Institutionalising
the Human Capital Development
Strategy in Kano State - PDF

PERL developed an advisory note on institutionalising the 
Federal Government’s Human Capital Development (HCD) 
Strategy at the State level. It includes a general overview of the 
HCD programme outcomes, a general overview of the strategy, 
how to determine and select priority HCD outcomes and 
targets as well as an implementation structure and action plan 
linked to the State Development Plan.

https://perl.box.
com/s/of3taga8jfv8834mvvmfx0j37y
0krq2y

External

93 March 2021 Year Four Monitoring & Evaluation 
(M&E) Health

Kano State Contributory 
Healthcare Management 
Agency

Strengthening Kano State
Contributory Healthcare Management
Agency's M&E System - PDF

This report reflects institutional and programmatic changes in 
access to healthcare for vulnerable groups. The report presents 
the learning around engagement with KSCHMA and other 
stakeholders, the trajectory of PERL assistance, and progress 
achieved. It is structured to present PERL’s technical 
assistance to the KSCHMA from 2019 to date.

https://perl.box.
com/s/k4j2nqdxcuip2fe9lgwc2ud0u0
j8bgbl 

External

94 March 2021 Year Four Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service
IGR Mutual Accountability Framework for
Kano State - PDF

This briefing note provides a mechanism for supporting the 
communication and coordination of the MTRS progress and 
outcomes and identifies mechanisms that may be
adopted to enable stakeholders to verify the activities, outputs 
and outcomes of the MTRS.

https://perl.box.
com/s/fqhi6br1771fifr8dhxo3wlas4lo
xbpu

External
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95 November 2020 Year Four Knowledge Management & 
Communications (KMC) Education Ministry of Education PERL Kano Education Case Study_Full Report

This case study explores the impact of PERL’s support to 
theFree and Compulsory Basic &Post-basic Education 
(FCBPE)initiative in Kano State. Theresearch focuses on 
support togovernment actors in policy,planning, budgeting, 
andimplementation; and to civilsociety organisations 
inparticipating in governance processes and monitoring 
project implementation.

https://perl.box.
com/s/j6czyatrffg9fm8348wd7exqrsl
k0bx3

External

96 November 2020 Year Four Knowledge Management & 
Communications (KMC) Education Ministry of Education PERL Kano Education Case Study_Summary

This summarises the findings as contained the case study full 
report. The case study explores the impact of PERL’s support 
to theFree and Compulsory Basic & Post-basic Education 
(FCBPE) initiative in Kano State. Theresearch focuses on 
support to government actors in policy,planning, budgeting, 
and implementation; and to civilsociety organisations in 
participating in governance processes and monitoring project 
implementation.

https://perl.box.
com/s/4o5e8awnaiddmaenb1g5mdx
8v5hbs9tm

External

97 September 2021 Year Five Knowledge Management & 
Communications (KMC) Education Ministry of Education Factsheet - Implementation of Girls Education Policy in 

Kano - Progress and Status - PDF

This factsheet presents data regarding the status of girls' 
education across the 44 LGAs of Kano State. It includes 
barriers to girls' education, the importance of girls' education, 
Kano State policies on girls' education, enrolment and 
retention figures, and Kano State's budget allocation to the 
education sector.

https://perl.box.
com/s/1cgg483q35cuwbeq60wuzxn
mfowfel7a

External

98 November 2021 Year Five Public Financial 
Management (PFM) Education Ministry of Education Brief on Unique NCOA Budget Code Created to Track

and Monitor Expenditure on Girls’ Education - PDF

This is a briefing note of the assignment to facilitate the 
creation of a unique chart of accounts code for girls’ education. 
PERL worked with the partnership implementing Girls’ 
Education actions, to guide advocacy to the Commissioner for 
Education to reach an agreement on the necessity to create a 
unique code specific to girls’ education. PERL then facilitated 
a technical session that supported the MoPB isolated various 
budget line items for girls’ education in the draft 2022 
Education sector budget proposal.

https://perl.box.
com/s/uysjsicvl2oa96lvyc45zju42jzb
yyci 

External

99 March 2022 Year Five Gender and Social 
Inclusion Education Ministry of Education Kano State Government Girls Education Coordination 

Framework - PDF

The coordination framework identifies five agencies that are 
critical to the promotion of girls’education in the state - the 
State Universal Basic Education Board (SUBEB), the Kano 
State SecondarySchools Management Board (KSSSMB), the 
Science and Technical Schools Board (STSB), the Agencyfor 
Mass Education (AME) and the State Library Board (SLB). It 
includes recommendations on effective and productive steps 
these agencies can take to promote girls' education, and 
discusses joint and specific action points and activities. It also 
provides information on the policy context and key provisions 
that support the promotion of girls' education.

https://perl.box.
com/s/62u6dofu0skx1gsrsuci5em6u
68gzoz5

External

100 November 2021 Year Five Gender and Social 
Inclusion Education Ministry of Education Framework for Establishing Safe Space for Girls’ Education 

This report documents the creation of a framework for 
establising a safe space for girls; education. It includes 
information on the interviews conducted, explains how the 
results were filtered to produce a framework that
contained suggested requirements for a safe space for girls’ 
education in Kano State. The review included identifying gaps 
in the objectives laid out by government's plans to incentivize 
girls' education and reduce early marriage. It includes the 
findings of those reviews and stakeholders consulted.

https://perl.box.
com/s/4hv1v706m635m16qklrkj6zd
pdrfrpyb

External

101 November 2021 Year Five Policy & Strategy (P&S) Health
Kano State Contributory 
Healthcare Management 
Agency

KSCHMA Costed Strategic Plan, 2021-2030 - PDF

This is Kano State's Contributory Health Management 
Agency's 2021 - 2030 Strategic Plan which includes details of 
the scheme, how it was designed and managed, the rationale 
for the strategic plan, its purposes and objectives, a SWOT 
analysis of the scheme, the strategic framework, the 5 pillars of 
the scheme, the cost of the plan including inputs and 
assumptions and the conclusion and next steps.

https://perl.box.
com/s/89884ehvyqx9tkkqyglplzvg6p
7ny1uz

External

102 September 2021 Year Five Policy & Strategy (P&S) Governance Public Complaints & Anti-
Corruption Commission Open Government Partnership State Action Plan - PDF

This document contains the draft Open Government 
Partnership State Action Plan which details the various 
commitments including details such as rsponsible person, 
challenges, main objectives, and OGP challenges addressed by 
each commitment, and milestones.

https://perl.box.
com/s/jjo9j5jf9rp2x2yigxmcu7si5m9
8yemb

External

103 September 2021 Year Five Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development Kano State 2021 SFTAS Readiness Action Plan - PDF

PERL developed a Kano State 2021 SFTAS Readiness Action 
Plan which captures the following in a table: 
Criteria/Indicator, Disbursement-linked Results for 
2021Annual Performance Assessment (APA), Status/Actions 
to be Taken for2021 Readiness, Responsibility , Timeline , and 
Followup

https://perl.box.
com/s/hxl646z6vs0vqw6msmvoj1eb
r4at2skt

External

104 September 2021 Year Five Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development Kano State 2020 Citizens Accountability Report - PDF

The Citizens’ Accountability Report (CAR) is a series of 
graphic and tabular illustrations of the contents of the Audited 
Financial Statements prepared by the State Audit office on 
behalf of the government of Kano State to the citizens to 
ensure accountability of public funds.This report details the 
government's performance in carrying out the duties assigned 
to it and the utilization of funds in the coffers of 
thegovernment. This accountability report is based on the 
financial statements for the Financial Year (FY) 2020 and 
reports on the state budget revenue and expenditure for 2020.

https://perl.box.
com/s/nwdkt7n2aa3mjq9np7q47wx
g2lkwf2nm 

External

105 September 2021 Year Five Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development Kano State Cash Management Strategy - PDF

This document provides an initial basis for the expanding and 
augmenting some of the current reforms, particularly with 
respect to the approved Medium Term Expenditure 
Framework (MTEF), budget profiling, annual cash plans as 
well as to pursuit theTreasury Single Account Policy.  It will 
provide an avenue to ascertainthe objective of the PFM 
reforms being trailed by the State Government.

https://perl.box.
com/s/m0gv19asrppa2a8hnxmpsvxl
8rrevcpa 

External

106 December 2021 Year Five Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service Kano State Medium Term Revenue Strategy (MTRS) - PDF

This document seeks to establish a formal framework which 
builds broad consensus on revenue goals for the medium term, 
establishes comprehensive tax system reforms across policy, 
administration, and the legal framework to realize the revenue 
goals, commits to a steady and sustained implementation of 
the strategy and ensures adequate resourcing for reforms and 
coordinated support from donors during implementation

https://perl.box.
com/s/w9pwiz2r4myymeq41oyhcbtg
ks3enpez

External

107 December 2021 Year Five Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service Kano State MTRS Implementation Plan - Excel

This excel document is a harmonised MTRS implentation plan 
for Kano State that captures the following: MTRS Core 
Component, MTRS  Sub Component, Expected Activity/ 
Outputs/ Outcomes, Timeline, Responsible/ Accountable 
MDAs, Collaborative Stakeholders, Actions Already Taken, 
Matters arising from actions taken, Outputs, Next actions, 
Expected Outcome and Comments.

https://perl.box.
com/s/p7brrma0w7g1r1t585jextd25
uio24ce

External

108 December 2021 Year Five Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service
Kano State 2022-2024 Medium Term Revenue Targets - 
Excel

This excel workbook captures the current status/baseline and 
and medim term revenue plan of MDAs collecting revenue in 
Kano State.

https://perl.box.
com/s/7jzwuth6xvpk3w4dy5arf46jzp
uc31ye 

Internal

109 December 2021 Year Five Monitoring & Evaluation 
(M&E) Governance Ministry of Planning & 

Budget
Kano State Government Monitoring & Evaluation Policy - 
PDF

The Kano State Monitoring and Evaluation Policy has been 
developed to provide a framework to measure and track 
progress in the implementation of policies, plans, 
programmes, andprojects; to institutionalise and standardise 
M&E principles,procedures, and guidelines in all development 
processes;  to address challenges with weak coordination of 
monitoring and evaluationsystems, fragmented systems of 
data collection, analysis, and dissemination, 
uncoordinatedmonitoring and evaluation activities, and 
multiplicity of Information Technology Systems.

https://perl.box.
com/s/29ydzgouktfdg4jovtzghpilq7t
q2ta8 

External

110 June 2022 Year Six Public Financial 
Management (PFM) Health

Kano State Primary 
Healthcare Management 
Board

Concept Brief on Developing a Financial Management 
Software Solution to Improve Accountability in Primary 
Healthcare Facilities in Kano State - Concept - PDF

PERL commenced work in collaboration with Clinton Health 
Access Initiative to support the PHCMB in developing a 
Financial Management Application that would help track and 
monitor funds expended at Primary Healthcare Facilities. This 
concept note gives a background and problem statement and 
details the proposed solution to the problem - the process of 
designing an app that would improve accountabilty in PHCs in 
Kano State.

https://perl.box.
com/s/8zhuz11nm6c107iz6wo0qpvt
o87jo5n6

External

111 September 2022 Year Six Monitoring & Evaluation 
(M&E) Health

Kano State Contributory 
Healthcare Management 
Agency

Digitisation of M&E Data Tools and Dashboard for 
KSCHMA - PDF

This document is a guide for the effective use of data to 
achieve BHCPF and the 10-year strategic plan for universal 
healthcare in Kano State. It includes the background to the 
assignment, the methodology, details of the Claims Dashboard 
and Monitoring and Evaluation Dashboard, details from the 
training on analysis and dashboard design, and strategy to 
ensure the utilization of the tools.

https://perl.box.
com/s/gl7h6bbdejiuct4o4tnlg771t8tp
w24u

Internal

112 October 2022 Year Six Monitoring & Evaluation 
(M&E) Health

Kano State Contributory 
Healthcare Management 
Agency

KSCHMA Dashboard User Guide - PDF

This user manual was created by PERL for the Kano State 
Health Management Contributory Agency (KSCHMA) to help 
stakeholders familiarise themselves with the dashboard and 
gain valuable information to help them make decisions that 
will impact them.

https://perl.box.
com/s/pstvqt4yddo65vqu3q9akkx3e
53lsq4x

Internal
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113 March 2023 Year Six Public Financial 
Management (PFM) Health

Kano State Primary 
Healthcare Management 
Board

Brief on the Impact of the Enhanced Accounting 
Framework Mechanism in PHCs in Kano State

This briefing note highlights  the findings from assessing the 
impact of the Enhanced Accountability Framework 
Mechanism on primary healthcare service delivery in Kano 
State. It is expected that enhanced accountability and better 
fund utilisation will strengthen healthcare services delivery 
and propel the state towards achieving Universal Health 
Coverage (UHC).

https://perl.box.
com/s/uzaz5lyj3020yz6xl36g4vv8qf
nymlao

Internal

114 August 2022 Year Six Policy & Strategy (P&S) Education Kano State Universal Basic 
Education Board

Kano State Integrated Early Childhood Development Policy 
– PDF

The Kano State Integrated Early Childhood Development 
Policy by the Kano State Ministry of Education contains the 
policy goal, objectives, outcome and targets. It also provides 
information on the planning and development of the broad 
strategies and interventions, the stakeholder roles and 
responsibilities, the desirable practice, the implementation 
plan and the monitoring and evaluation strategy.

https://perl.box.
com/s/51zgu0mp2q5x5xjryla1w2r34
ca7df4u 

External

115 August 2022 Year Six Policy & Strategy (P&S) Education Kano State Universal Basic 
Education Board

Kano State Integrated Early Childhood Care Development 
(IECD) Policy Coordination Framework - PDF 

The Kano State Integrated Early Childhood Development 
Policy (IECD) Policy Coordination Framework contains the 
fundamental aspects of the IECD, the structural arrangements 
for IECD Coordination, and recommended next steps.

https://perl.box.
com/s/um0uy9sd3si18zyd9np2yym
4dphkvdjn

External

116 September 2022 Year Six Knowledge Management & 
Communications (KMC) Education Ministry of Education Factsheet on Emerging Barriers to Girls’ Education in Kano 

State and Safe Space Principles - PDF

The factsheet on emerging barriers to girls’ education in Kano 
and safe space principles includes information on the survey 
conducted in the State in 2021 and the findings. Additionally it 
explains what constitutes barriers to girls’ education, the 
survey findings, reasons for retention challenges and 
discontinuing of school and provided advisory on how to 
translate the knowledge into action and how to create a safe 
space

https://perl.box.
com/s/yfv3sc07evchoiks603wsmoa
ghguw693 

External

117 December 2022 Year Six Gender and Social 
Inclusion Governance

Office of the Head of Civil 
Service / Ministry of 
Education

How-to-Guide on Gender Mainstreaming - PDF

This “How-to-Guide” is a complete training manual for 
mainstreaming gender into public procedures and practices 
for state actors using the education sector as an example. It 
comprises 2 main sections that introduces gender terms and 
concepts beginning from the basic differentiation between 
‘gender and sex’; and provides a more detailed step-by-step 
guide to the activities to be engaged in mainstream gender 
issues effectively in the MDAs. Several case studies and 
exercises are included to make engagement interactive and 
provide a hands-on learning experience of mainstreaming 
gender.

https://perl.box.
com/s/nowk3wklgdxtx5lrsx2zjj1xsrvj
b0ik 

External

118 December 2022 Year Six Public Financial 
Management (PFM) Governance

Ministry of Planning & 
Budget / Ministry of Finance 
& Economic Development

How-to-Guide/ Toolkit on Departmental Transaction 
Recording and Budget Tracking - PDF

The Departmental Transaction Recording and Budget 
Tracking Toolkit consists of two Microsoft (MS) Excel 
workbooks that provides a structured template for recording 
transactions and tracking budget implementation at the 
departmental level for overhead and capital expenditure. It is 
coded according to the state government Chart of Accounts 
(CoA) (based on the National CoA) and allows for efficient 
reporting and consolidation of budget performance data by the 
Ministry of Planning & Budget (MoPB) and consolidation of 
transaction/accounts data by the Ministry of Finance. (MoF).

https://perl.box.
com/s/3tpbpjudj2imstkgshvgbdsjyw
ufmuck  

External

119 December 2022 Year Six Gender and Social 
Inclusion Education Ministry of Education Schools Managements' Report on Deploying Safe Space 

Protocols in Schools  (I) & (II) - PDF

This  is compilation of reports showing how the schools are 
working to mitigate the barriers and enhancing the safe space 
principles. It includes how these teachers contributed to 
making girls feel mentally and physically secure in the school 
environment. The efforts of these teachers complement 
ongoing efforts by the state government around infrastructure 
provision and female teacher recruitment.

https://perl.box.
com/s/1aid63qxx7a35gqzvyxshaod
d29vcs4o

External

120 December 2022 Year Six Gender and Social 
Inclusion Education Ministry of Education Brief on Deploying Safe Space Protocols in Schools (I) & 

(II) - PDF

This brief summarises the approach, lessons learnt and key 
recommendations from disseminating the safe space and 
safeguarding protocols to 30 schools to get more principals 
and teachers to implement the protocols. The dissemination 
provided a platform for lesson sharing and learning from the 
pilot schools implementing safe spaces and facilitate 
replication of such protocols in more schools in Kano State. 

https://perl.box.
com/s/i7kszzwba7dczm5ks7vuqgoz
rh8hsr9q 

External

121 May 2022 Year Six Knowledge Management & 
Communications (KMC) Governance Ministry of Finance & 

Economic Development
Learning Brief - Achieving the SFTAS Performance Results 
- Learning from 2018-2021 - PDF

This learning brief highlights how the Kano State Government 
has learned from its performance through implementing 
reforms to meet the SFTAS performance for results grant. It 
also details how it has adapted over the period to realise 
improvements as well as iterate lessons for future gains.

https://perl.box.
com/s/7bbotkunapwji4k1fypaqvkez2
twuuru 

External

122 May 2022 Year Six Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development
Kano State Government Public Financial 
Management/SFTAS Reform Sustainability Strategy - PDF

The objective of this strategy is to guide the Kano State 
Government in embedding and sustaining improvements from 
the SFTAS program in its fiscal management systems, by 
providing guidance to the proposed PFM State Steering 
Committee and the Technical Working Group .

https://perl.box.
com/s/q2a42cqkkz3gubif6gubjr9752
fe8b6k

External

123 May 2022 Year Six Public Financial 
Management (PFM) Governance Public Debt Management 

Office
Kano State Government Debt Management Office Law 
Implementation Plan - PDF

The Debt Management Office (DMO) Law implementation 
plan detailed in this document highlights critical tasks and 
activities that need to take place. It provides details of the new 
Kano State Debt Management Office Law, the DMO Structure, 
implementing the DMO Law, strengthening capacity of the 
DMO and recommendations for best practice in public debt 
management.

https://perl.box.
com/s/4zekmvuhv7en9sg2c4kn952i
8ypfa0wt 

External

124 September 2022 Year Six Knowledge Management & 
Communications (KMC) Governance Kano Internal Revenue 

Service Kano State MTRS Communications Strategy - PDF

This communication strategy explains how to effectively 
communicate the objective of the MTRS, its key strategic 
objectives, implementation arrangements, progress, and 
outcomes. This strategy will ensure that stakeholders are 
adequately and consistently informed to influence the right 
actions.

https://perl.box.
com/s/e2m0n0o3t366lxxaqaz82w4h
2u7w86ix 

External

125 September 2022 Year Six Public Service Management 
(PSM) Governance Kano Internal Revenue 

Service Kano State MTRS Training Plan - PDF

The training plan assists the KIRS to understand and keep 
track of the institution’s training needs and prioritise any 
opportunities it has to commission and conduct training for its 
staff. The training plan will also provide key evidence in 
support of bids to the KNSG Human Resources and Service 
Improvements Directorate in the Office of the Head of Service, 
which usually has a pool of funds to support MDA training 
across the various MDAs. 

https://perl.box.
com/s/q1a1tf7m3z5apg07je6fvew6y
0esyojq 

External

126 September 2022 Year Six Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service
Kano State 2023 – 2025 Medium Term Revenue Targets - 
Excel Medium Term Revenue Template for Kano State MDAs

https://perl.box.
com/s/2jc2e7ywe5vwv56clvec7jhjb2
8hmjaw

Internal

127 October 2022 Year Six Monitoring & Evaluation 
(M&E) Governance Ministry of Planning & 

Budget Kano State Result Measurement Framework - PDF

This document provides details of how to measure results for 
the following sectors: agriculture, education, health, water 
resources and rural and community development, commerce, 
women, youth and people with special needs, environment 
and natural resources, works and infrastructure and housing 
and transportation

https://perl.box.
com/s/k967thzw291vvn9tpzkc93ga3
uiwd8un

External

128 October 2022 Year Six Monitoring & Evaluation 
(M&E) Governance Ministry of Planning & 

Budget Kano State Monitoring & Evaluation Manual - PDF

The Kano State Monitoring and Evaluation (M&E) Manual 
outlines the basic concepts, frameworks, and tools, for 
building, operationalising, and institutionalising Monitoring 
and Evaluation systems in Kano State. It focuses on the key 
components of an M&E system that allows planners,
implementers, and evaluators to develop and strengthen M&E 
policies and procedures for programmes or projects. The 
manual has been organised into three main chapters with five 
key sections, which cover the basic concepts, application of 
M&E systems, and approach to mainstreaming M&E in 
government to build a culture of evaluation, learning and 
accountability in government.

https://perl.box.
com/s/kxerbr9wfdxbaby3r42kff73m7
chbo3j 

External

129 October 2022 Year Six Monitoring & Evaluation 
(M&E) Governance Ministry of Planning & 

Budget
Kano State Monitoring & Evaluation Coordination Strategy 
- PDF

The M&E Coordination Strategy highlights the stakeholders 
and inter-dependent processes involved in conducting 
effective monitoring and evaluation.

https://perl.box.
com/s/6jnnbyo22us0fgwq3ttmigcp0
de7f6p9

External

130 November 2022 Year Six Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State 2021 - 2022 Public Financial Management 
Rapid Annual Assessment Report -PDF

This reports details the assessment carried out to determine 
the status of public finance management and accountability in 
the State and to identify targets for performance improvement 
for 2022/2023. It includes an executive summary, 
introduction to the assessment, summary of scores against 
targets and PFM reform actions, and detailed assessment 
report of each thematic area.

https://perl.box.
com/s/ojcxz44cw0v3v48o6d5ggfbxri
331wqn 

External

131 November 2022 Year Six Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State 2021 - 2022 Public Financial Management 
Rapid Annual Assessment - Excel

This excel template captures the Public Financial Management 
Rapid Annual Assessment (PFM RAA) findings. These include 
information on Configuration, Summary of Scores, Score 
Dynamics, Speedo, Cluster Scores, Framework, FP Previous 
Year, FP Current Year, a Summary All Indicators, and Report 
Details.

https://perl.box.
com/s/pobs67ibbp7ks44ev3uj3l5tgti
ubq84

Internal

https://perl.box.com/s/uzaz5lyj3020yz6xl36g4vv8qfnymlao
https://perl.box.com/s/uzaz5lyj3020yz6xl36g4vv8qfnymlao
https://perl.box.com/s/uzaz5lyj3020yz6xl36g4vv8qfnymlao
https://perl.box.com/s/51zgu0mp2q5x5xjryla1w2r34ca7df4u
https://perl.box.com/s/51zgu0mp2q5x5xjryla1w2r34ca7df4u
https://perl.box.com/s/51zgu0mp2q5x5xjryla1w2r34ca7df4u
https://perl.box.com/s/um0uy9sd3si18zyd9np2yym4dphkvdjn
https://perl.box.com/s/um0uy9sd3si18zyd9np2yym4dphkvdjn
https://perl.box.com/s/um0uy9sd3si18zyd9np2yym4dphkvdjn
https://perl.box.com/s/yfv3sc07evchoiks603wsmoaghguw693
https://perl.box.com/s/yfv3sc07evchoiks603wsmoaghguw693
https://perl.box.com/s/yfv3sc07evchoiks603wsmoaghguw693
https://perl.box.com/s/nowk3wklgdxtx5lrsx2zjj1xsrvjb0ik
https://perl.box.com/s/nowk3wklgdxtx5lrsx2zjj1xsrvjb0ik
https://perl.box.com/s/nowk3wklgdxtx5lrsx2zjj1xsrvjb0ik
https://perl.box.com/s/3tpbpjudj2imstkgshvgbdsjywufmuck
https://perl.box.com/s/3tpbpjudj2imstkgshvgbdsjywufmuck
https://perl.box.com/s/3tpbpjudj2imstkgshvgbdsjywufmuck
https://perl.box.com/s/1aid63qxx7a35gqzvyxshaodd29vcs4o
https://perl.box.com/s/1aid63qxx7a35gqzvyxshaodd29vcs4o
https://perl.box.com/s/1aid63qxx7a35gqzvyxshaodd29vcs4o
https://perl.box.com/s/i7kszzwba7dczm5ks7vuqgozrh8hsr9q
https://perl.box.com/s/i7kszzwba7dczm5ks7vuqgozrh8hsr9q
https://perl.box.com/s/i7kszzwba7dczm5ks7vuqgozrh8hsr9q
https://perl.box.com/s/7bbotkunapwji4k1fypaqvkez2twuuru
https://perl.box.com/s/7bbotkunapwji4k1fypaqvkez2twuuru
https://perl.box.com/s/7bbotkunapwji4k1fypaqvkez2twuuru
https://perl.box.com/s/q2a42cqkkz3gubif6gubjr9752fe8b6k
https://perl.box.com/s/q2a42cqkkz3gubif6gubjr9752fe8b6k
https://perl.box.com/s/q2a42cqkkz3gubif6gubjr9752fe8b6k
https://perl.box.com/s/4zekmvuhv7en9sg2c4kn952i8ypfa0wt
https://perl.box.com/s/4zekmvuhv7en9sg2c4kn952i8ypfa0wt
https://perl.box.com/s/4zekmvuhv7en9sg2c4kn952i8ypfa0wt
https://perl.box.com/s/e2m0n0o3t366lxxaqaz82w4h2u7w86ix
https://perl.box.com/s/e2m0n0o3t366lxxaqaz82w4h2u7w86ix
https://perl.box.com/s/e2m0n0o3t366lxxaqaz82w4h2u7w86ix
https://perl.box.com/s/q1a1tf7m3z5apg07je6fvew6y0esyojq
https://perl.box.com/s/q1a1tf7m3z5apg07je6fvew6y0esyojq
https://perl.box.com/s/q1a1tf7m3z5apg07je6fvew6y0esyojq
https://perl.box.com/s/2jc2e7ywe5vwv56clvec7jhjb28hmjaw
https://perl.box.com/s/2jc2e7ywe5vwv56clvec7jhjb28hmjaw
https://perl.box.com/s/2jc2e7ywe5vwv56clvec7jhjb28hmjaw
https://perl.box.com/s/k967thzw291vvn9tpzkc93ga3uiwd8un
https://perl.box.com/s/k967thzw291vvn9tpzkc93ga3uiwd8un
https://perl.box.com/s/k967thzw291vvn9tpzkc93ga3uiwd8un
https://perl.box.com/s/kxerbr9wfdxbaby3r42kff73m7chbo3j
https://perl.box.com/s/kxerbr9wfdxbaby3r42kff73m7chbo3j
https://perl.box.com/s/kxerbr9wfdxbaby3r42kff73m7chbo3j
https://perl.box.com/s/6jnnbyo22us0fgwq3ttmigcp0de7f6p9
https://perl.box.com/s/6jnnbyo22us0fgwq3ttmigcp0de7f6p9
https://perl.box.com/s/6jnnbyo22us0fgwq3ttmigcp0de7f6p9
https://perl.box.com/s/ojcxz44cw0v3v48o6d5ggfbxri331wqn
https://perl.box.com/s/ojcxz44cw0v3v48o6d5ggfbxri331wqn
https://perl.box.com/s/ojcxz44cw0v3v48o6d5ggfbxri331wqn
https://perl.box.com/s/pobs67ibbp7ks44ev3uj3l5tgtiubq84
https://perl.box.com/s/pobs67ibbp7ks44ev3uj3l5tgtiubq84
https://perl.box.com/s/pobs67ibbp7ks44ev3uj3l5tgtiubq84


COMPENDIUM OF PERL-ARC SUPPORTED REFORMS IN KANO STATE
S/No Date Reporting Period Reform Area Sector MDAs Title & Output Type Brief Description Link Suitable for External 

Circulation (Facilitators) Notes

132 November 2022 Year Six Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Brief on Kano State 2021 - 2022 Public Financial 
Management Rapid Annual Assessment - PDF

This summarises the findings, lessons leanred and 
recommendations from the rapid annual assessment. The 
assessment was carried out to determine the status of public 
finance management and accountability in the State and to 
identify targets for performance improvement for 2022/2023. 
It includes an executive summary, introduction to the 
assessment, summary of scores against targets and PFM 
reform actions, and detailed assessment report of each 
thematic area.

https://perl.box.
com/s/cx0j015hiyvfqv6w9e1c3m9m
8wlcr5d5 

External

133 February 2023 Year Six Knowledge Management & 
Communications (KMC) Governance

Office of the Head of Civil 
Service / Ministry of 
Planning & Budget

PERL-ARC Reform Casebook for Kano

The PERL-ARC Reform Casebook outlines the outcomes 
achieved from reform interventions supported by the 
programme from April 2016 to March 2023. It includes details 
on the reforms, information on the goals and objectives, 
identified needs, key interventions and activities, outcomes, 
opportunities, and testimonies from reform partners. 

https://perl.box.
com/s/ko0qmn1vcfljrdkht8y5d0pypd
vzl6wo

External

134 April 2023 Year Seven Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service PERL Sector Brief - Higher Revenue for Kano State

This brief recommends the Medium-Term Revenue Strategy to 
the new administration as a comprehensive approach for 
making state revenue administration systems more
effective to boost tax and non-tax revenues.

https://perl.box.
com/s/mbqiey59m3tnyck6wtz265f1
7qrk7uk6

External

135 May 2023 Year Seven Public Service Management 
(PSM) Education Kano Education Development 

Support
PERL Sector Brief - Challenges to Funding Education in 
Kano State

This brief recommends strengthening internal sources and 
arrangements for impeoving funding for education. This 
includes better coordination of fund contributions and 
operationalising existing coordination frameworks in the 
Education sector to enhance efficiency in fund utilisation.

https://perl.box.
com/s/0uiuk6q7jba1ra8ihooa7skefjc
galiq 

External

136 May 2023 Year Seven Public Financial 
Management (PFM) Governance Ministry of Finance & 

Economic Development
PERL Policy Brief on Cash Planning: Making Funds 
Available

This brief recommends cash planning and management as a 
strategy for allowing the state to to plan and determine cash 
requirements on a monthly basis for approval by the 
Governor. The strategy requires a firm commitment from the 
government to set up the various structures and authorise 
them to ensure full implementation.

https://perl.box.
com/s/obgeqkmpmu18bm10xs3v7r
qg1w751kzd

External

137 April 2023 Year Seven Knowledge Management & 
Communications (KMC) Governance

Office of the Head of Civil 
Service / Ministry of 
Planning & Budget

PERL Overview Brief  - Partnership with Kano State 
Government

This brief provides an overview of the policies, plans, and 
strategies now in place through PERL interventions in line 
with the new administration’s priorities, detailing progress, 
and opportunities for consolidation

https://perl.box.
com/s/bad24x8g70ykbv8ehrflcpqzp
dimg0yv

External

138 September 2023 Year Seven Knowledge Management & 
Communications (KMC) Governance

Office of the Head of Civil 
Service / Ministry of 
Planning & Budget

Sustaining Ongoing Reforms
Across Governance, Education and Health
Sectors - Agreed Actions Outcomes from Meetings with 
Heads of MDAs

This document highlights the agreed actions, immediate 
outputs/outcomes to sustain improvements from PERL’s 
support to the Kano State Government.

https://perl.box.
com/s/tqgsyqf9wniaz0is2jkbn98os5
wrd0ff

External

139 August 2023 Year Seven Public Service Management 
(PSM) Governance Kano Internal Revenue 

Service KIRS Organisational Review Report

The review of KIRS functions and structure was prompted by 
the desire of the Service to effectively implement elements of 
the MTRS Implementation Plan under their jurisdiction and 
contribute to the successful implementation of the MTRS in 
Kano State. This ensured the seamless integration of key 
action items from the MTRS Implementation Plan into the 
everyday functions of the Service. To achieve this, the existing 
functions of KIRS were reviewed and where expedient, new 
functions were developed.

https://perl.box.
com/s/4sm79v2c5wjysst639hz8pem
7ot5x5ph

External

140 October 2023 Year Seven Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service Kano State 2024-2026 MTRS Implementation Plan

This plan highlights the key activities that will be implemented 
within the 2024-2026 period inline with the MTRS Core and 
Sub-components. The plan includes the responsible MDAs, 
collaborative stakeholders, expected outcomes and actions to 
be taken.

https://perl.box.
com/s/lp9bmueatiagiuz7a7dbo2h03
6xsfl19

External

141 August 2023 Year Seven Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service Kano State 2024-2026 Medium Term Revenue Targets

This consolidated MTRT highlights the different revenue types 
collected by the different revenue generating MDAs, their 
historical performance and their estimated targets for the next 
medium-term. The targets are arrived at by taking cognisance 
of the resources required, the revenue base, assumptions and 
strategies and resource required to meet set targets.

https://perl.box.
com/s/j81moepn9ixk0oxh7o7ey9pw
4oa9zony

Internal

142 July 2023 Year Seven Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State Agriculture Sector Performance Review 2021-
2022 2021-2022 Agriculture Sector Performance Review Report

https://perl.box.
com/s/pyvgla534kfijq0kag0xlicntuw
3bgsq

External

143 July 2023 Year Seven Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State Education Sector Performance Review 2021-
2022 2021-2022 Education Sector Performance Review Report

https://perl.box.
com/s/0781hqz56zxetsj33b6arvla1
wkxuy1r

External

144 July 2023 Year Seven Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget Kano State Health Sector Performance Review 2021-2022 2021-2022 Health Sector Performance Review Report
https://perl.box.
com/s/8yjofkroz1tr9egwlhj6oic5zofw
gl42

External

145 July 2023 Year Seven Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State Infrastructure Sector Performance Review 
2021-2022 2021-2022 Infrastructure Sector Performance Review Report

https://perl.box.
com/s/t9k8sdfs3r22hxgwbnpv98d05
zoksdub

External

146 July 2023 Year Seven Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State Water Supply & Sanitation Sector Performance 
Review 2021-2022

2021-2022 Water Supply & Sanitation Sector Performance 
Review Report

https://perl.box.
com/s/8l6r0mn30ufn3o3q8um20jd6f
4q24ml4

External

147 July 2023 Year Seven Public Financial 
Management (PFM) Governance Ministry of Planning & 

Budget
Kano State Women, Youth and PWDs Sector Performance 
Review 2021-2022

2021-2022 Women, Youth and PWDs Sector Performance 
Review Report

https://perl.box.
com/s/kydjfyn42059q9r5la12q01sp9
tj804p

External

148 December 2023 Year Seven Public Financial 
Management (PFM) Governance Kano Internal Revenue 

Service Kano State Tax Policy Implementation Framework

The objective of this framework is to guide the implementation 
of the Kano State Tax Policy. It highlights the objectives of the 
Policy, strategies for achieving the objectoves, activities that 
will aid the implementation of the strategies, key performance 
indicators and responsibility.

https://perl.box.
com/s/n4fdw1du0nmyyjtw7ptebe7v
25dk11ny

External

149 December 2023 Year Seven Gender and Social 
Inclusion Education Ministry of Education PERL BN - Establishing Sustainable Structures for 

Safeguarding & Safe Space Protocols in Kano

This Briefing Note reports on collaboration with PLANE in 
conducting the Safeguarding Training and the process of 
establishing structures in 300 schools in response to the 
request by the All-Nigeria Confederation of Principals of 
Secondary Schools (ANCOPSS)

https://perl.box.
com/s/y130ulb54vyqzyx8gs23igfhw
761m76q

External

150 December 2023 Year Seven Gender and Social 
Inclusion Education Ministry of Education Establishing Institutional Arrangements for Safeguarding 

in Girls Schools: Preparedness and Prospects

This report presents the methodology for conducting the 
safeguarding training held in 2023, its outcomes along with 
established structures, tools, and coordination imperatives for 
sustaining the safe space protocols

https://perl.box.
com/s/zb6e4i4hruelu07epy13j4j1vw
74lf8u

External

151 December 2023 Year Seven Public Financial 
Management (PFM) Health

Kano State Primary 
Healthcare Management 
Board

KSPHCMB Financial Operations Guide

This Financial Management and Reporting Manual is 
developed to help the staff of the Primary Healthcare 
Management Board (PHCMB) understand their roles and 
responsibilities for financial management, and how the Board’
s finance system and procedures fit together. It has considered 
key relevant financial instructions, including guidelines for the 
current programs being implemented at the health facilities, e.
g. the Drugs Revolving Fund (DRF), the Kano State 
Contributory Healthcare Management Agency (KSCHMA) 
program, Service Accounts, and the Basic Health Care 
Provision Fund (BHCPF). The manual has also considered 
relevant Public Sector Financial Management best practices 
and Standard Operating Procedures (SOPs) that are relevant 
and operational at the health facilities level.

https://perl.box.
com/s/i9u2uv8xi49wl4xe06cq78nlco
96m07b

Internal

152 December 2023 Year Seven Public Service Management 
(PSM) Health

Kano State Primary 
Healthcare Management 
Board

KSPHCMB New Organogram This presents the new organogram of the KSPHCMB
https://perl.box.
com/s/f4p4yi3nfq875vuxx1xozrlsg4
a07p2o

Internal

153 March 2024 Year Seven Public Service Management 
(PSM) Governance Office of the Head of Civil 

Service Kano State 2023 Mandate Mapping Report

This report is consolidates information received during the 
mandate mapping exercise, those received during the 
roundtable discussions, and the insights provided by the 
Office of the Head of Civil Service. To validate the accuracy, 
reliability, and credibility of the contents of the report, 
representatives of all Phase I MDAs were brought together 
during a validation session. A total of 91 participants 
participated in the exercise, which was chaired by the Ag. 
Head of Civil Service. 

https://perl.box.
com/s/3tg7dtgojzgdbgi7co5qg1wsu
z3k6jwb

External
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154 March 2024 Year Seven Public Service Management 
(PSM) Governance Office of the Head of Civil 

Service Kano State Phase I MDAs Mandates Information Table

This presents the detailed information on mandates of the 
Phase 1 Ministries, Departments & Agencies in tabular form.It 
presents the mandates of the MDAs, each MDA's collaborating 
MDAs and notes/recommendations for action.

Embedded in Kano State 2023 
Mandate Mapping Report - https:
//perl.box.
com/s/3tg7dtgojzgdbgi7co5qg1wsuz
3k6jwb  

External

155 March 2024 Year Seven Policy & Strategy (P&S) Environment

Minstry of Environment & 
Climate Change and 
Watershed, Erosion & 
Climate Change Management 
Agency

Draft Kano State Climate Change Policy  - Context, 
Dimensions & Considerations

This document outlines several important issues/ 
considerations that will form integral parts of the Kano State 
Climate Change Policy. The issues include the background, the 
need for alignment of the policy to national and global 
policies, relevant priority sectors to focus upon, funding 
sources for implementing the policy, and key role players in 
the policy implementation. PERL advises that KNSG ensures 
that these important issues/considerations are put together in 
an integrated manner to demonstrate the policy objectives to 
be achieved, the key programmes to be implemented, specific 
outcomes to deliver, broad strategies that will be deployed to 
achieve the policy objectives and to deliver the expected 
outcomes, and policy implementation plan.

Pending Approval - Submitted to 
WECCMA Internal

156 March 2024 Year Seven Policy & Strategy (P&S) Environment

Minstry of Environment & 
Climate Change and 
Watershed, Erosion & 
Climate Change Management 
Agency

Brief on Developing Kano State Climate Change Policy - 
PERL's Role

This brief highlights the role PERL played in supporting KNSG 
in developing its Climate Change Policy and its point of exit 
including recommendations for the state government to carry 
forward the intervention with support of FCDO programme - 
Propcom+. The intervention provided an opportunity for a 
wide network of stakeholders to provide input on the 
development of a climate change policy document for Kano 
state. It also provided an opportunity for stakeholders to get a 
better understanding of the global and national context for 
addressing climate change and developing targets that will 
complement national and subnational efforts.

Pending Approval - Submitted to 
WECCMA Internal

157 March 2024 Year Seven Knowledge Management & 
Communications (KMC) Governance Office of the Head of Civil 

Service 
Brief on PERL Cross-States Knowledge Transfer and Exit 
Dissemination

This brief highlights the quality of insights gathered from the 
knowledge transfer and dissemination event - insights on tools 
usage, their contribution to reform deepening, and partners' 
commitments to adaptation and continuity align with the 
sessions overarching. 

https://perl.box.
com/s/qtyrjca38l2ai7yd0rvjhy12jjoiz
erf

External

158 March 2024 Year Seven Knowledge Management & 
Communications (KMC) Governance Office of the Head of Civil 

Service Introduction to PERL's PERFORM Toolkit March 2024 These slides contains an overview of the respective tools and 
links to the tools 

https://perl.box.
com/s/wgm62lzufoh641q0d9d8jttlkn
k0ap5z

External

159 March 2024 Year Seven Knowledge Management & 
Communications (KMC) Governance Office of the Head of Civil 

Service Overview of PERL-ARC's GESI Interventions March 2024 These slides contains an overview of the respective tools and 
links to the tools 

https://perl.box.
com/s/qpw2h39mejafunvlogpasy2x
bw9k8v8z

External

160 March 2024 Year Seven Knowledge Management & 
Communications (KMC) Governance Office of the Head of Civil 

Service Overview of PERL's Policy & Strategy Toolkit March 2024 These slides contains an overview of the respective tools and 
links to the tools 

https://perl.box.
com/s/7lyxlsa0kevx10p4gia0roqrtz8
u87q6

External

161 March 2024 Year Seven Monitoring & Evaluation 
(M&E) Health

Kano State Contributory 
Healthcare Management 
Agency

Strengthening Monitoring and Evaluation System: 
Improving Coordination and Accountability towards 
Universal Healthcare Coverage

This report provides a comprehensive account of the efforts 
undertaken to strengthen KSCHMA’s M&E system further, 
highlighting the strategic activities conducted, the challenges
encountered, and the adaptive solutions implemented. It 
offers insights into the iterative process of system refinement, 
the importance of stakeholder collaboration, and the critical 
role of leadership in fostering a data-driven culture within 
healthcare administration. As KSCHMA continues on its path 
towards achieving UHC, the experiences documented herein 
serve as a valuable resource, illustrating the complexities of 
healthcare management and the transformative potential of a 
robust M&E system.

https://perl.box.
com/s/miltll25u3z63hk1mdboz6l6qyf
m4f5h

External

162 June 2024 Year Eight Public Financial 
Management (PFM) Governance Office of the Accountant 

General
PERL's Initial Thoughts-Questions Around Implementing 
SIFMIS

This brief contains general questions about the Home-grown 
Kano State Integrated Financial Management System, specific 
questions about PERL's support and technical questions on 
the functionality of the system.

https://perl.box.
com/s/f4iner37ebf0qe6gwbhl65pym
34zlxqf

Internal

163 June 2024 Year Eight Public Financial 
Management (PFM) Governance Office of the Accountant 

General

Strengthening Kano State Integrated Financial 
Management Information System – PERL’s Observations 
& Recommendations

This brief highlights the purpose of the first three components 
of the Kano SIFMIS - the E-Budget Platform, the Treasury – 
Budget Expenditure and Accountability Management System 
(T-BEAMS), and the Kano Integrated Revenue Management 
and Assurance System (KIRMAS). It presents the key issues 
and observations from the first review of the three platfoms 
and recommendations for addressing them.

https://perl.box.
com/s/89ftn035nxpe23qqt8kyb5gjx3
7hog59

Internal

164 June 2024 Year Eight Public Financial 
Management (PFM) Governance Office of the Accountant 

General

PreValidation Brief - Integrating Updated Budget and 
DRM Tools and Frameworks in the State's Homegrown Fin 
Mgt System

This brief highlights the technical engagments conducted in 
improving the functionality of the first three components of 
the Kano SIFMIS, and further issues, observations and 
recommendations for further enhancing the functionality of 
the components. This also presents intial recommendations 
for ensuring smooth roll out of the updated system for the next 
budget cycle.

https://perl.box.
com/s/4sa8zpdizjm8gpp6gwee34t1
p4i5c8uw

Internal

165 June 2024 Year Eight Public Financial 
Management (PFM) Governance Office of the Accountant 

General

Post-Validation Intervention Brief - Integrating Updated 
Budget and Revenue Tools and Frameworks in Kano 
SIFMIS

This brief provides and overview of all the technical 
engagments conducted in improving the functionality of the 
first three components of the Kano SIFMIS, initial review of 
the Kano Integrated Payroll and Personnesl Information 
System (KIPPIS), and outstading issues, observations and 
recommendations that will further enhance the functionality 
of the components, and ensuring smooth roll out of the 
updated system for the budget cycle.

https://perl.box.
com/s/i9mw9aqpdbae2hhw1vi2f6d0
km9gqqtq

External

166 June 2024 Year Eight Knowledge Management & 
Communications (KMC) Education Ministry of Education Passing the Baton: Hand Over of PERL Resources to 

PLANE and Kano State Ministry of Education

This Technical Brief provides an overview of the Partnership 
to Engage, Reform & Learn (PERL)’s support towards 
enhancing safe spaces in girls’ schools in Kano over the last 
three years. It provides respective short notes on each of the 
intervention areas to guide the Partnership for Learning for 
All in Nigeria (PLANE) and the relevant agencies of the 
Ministry of Education as PERL finally exits. This is to ensure 
the continuation of this initiative, to encourage girls to enroll, 
remain in schools and transit to tertiary institutions.

https://perl.box.
com/s/dnavx8o9k8q9fz20kw8zmc2v
80fp6mbi

External

167 June 2024 Year Eight Gender and Social 
Inclusion Education Ministry of Education

Knowledge Transfer - Handing Over Resources on Safe 
Space and Safeguarding To PLANE and Education 
Parastatals

This Briefing Note provides an update on the level of 
implementation, progress to date, challenges encountered 
during implementation of the safeguarding intervention, along 
with the key lesson learnt. It includes an overview of the hand 
over to PLANE and Education Ministries, Departments and 
Agencies (MDAs). 

https://perl.box.
com/s/pwqv4ux5sd6qillufh5ayp1o1f
8vdmnj

External

168 June 2024 Year Eight Knowledge Management & 
Communications (KMC) Education Bayero University Kano - 

Centre for Gender Studies
Passing the Baton: Hand Over of PERL Resources to the 
Centre for Gender Studies, Bayero University, Kano 

This brief summarises the tools and literature made available 
both electronically and physically to the Centre to serve as a 
repository, for use as research, teaching, and reference 
materials. 

https://perl.box.
com/s/jdminy0og87k9ay0ulpt260t5k
et1c5h

External

169 June 2024 Year Eight Gender and Social 
Inclusion Education Bayero University Kano - 

Centre for Gender Studies
Knowledge Transfer - Hand Over of PERL Resources to 
Centre for Gender Studies, Bayero University Kano

This Briefing Note provides an overview of the engagement 
with the Centre for Gender Studies, the major output and 
lessons learnt from the session. The engagement included 
training the CGS staff and associated officials from the 
University on deploying the Equitable Budgeting toolkit and 
‘How to Guide’ on Gender Mainstreaming.

https://perl.box.
com/s/jdminy0og87k9ay0ulpt260t5k
et1c5h

External

170 June 2024 Year Eight Gender and Social 
Inclusion Education Bayero University Kano - 

Centre for Gender Studies

Proposed Curriculum for Gender, Leadership, and 
Governance Course

This proposed curriculum was developed by the participants 
of the learning and dissemination session held with the Centre 
for Gender Studies and Stakeholders in May 2024. It conatins 
further guidance from PERL Technical Advisers on 
considerations when producing the final draft.

https://perl.box.
com/s/ohlmd7j6dsguxjgvedx6xzzt9o
evudf4

External

171 June 2024 Year Eight Monitoring & Evaluation 
(M&E) Health

Kano State Contributory 
Healthcare Management 
Agency

Handing Over Digitised Monitoring and Evaluation Tools 
to Kano State Contributory Healthcare Management 
Agency

This Briefing Note (BN) highlights PERL's value addition to 
KSCHMA operations and the handover ceremony

https://perl.box.
com/s/o21ht3crv3rh6307j9wiks6mfd
sxnu7s

External

172 June 2024 Year Eight Public Service Management 
(PSM) Health

Kano State Primary 
Healthcare Management 
Board

Hand Over of Resources to the Primary Healthcare 
Management Board and LAFIYA

This Briefing Note highlights the lessons learned from 
engaging the PHCMB including the constraints encountered, 
key lessons from the handing-over ceremony, and testimonies 
by the senior officials on the value of PERL’s support. The 
results attained are also listed, attesting to PERL’s resilience 
amid challenges.

https://perl.box.
com/s/jnykmg847n1kwsqw9e0zcf7b
x3khbevt

External
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173 June 2024 Year Eight Knowledge Management & 
Communications (KMC) Health

Kano State Contributory 
Healthcare Management 
Agency

PERL’s support to Kano State Contributory Healthcare 
Management Agency and Digitisation of Monitoring & 
Evaluation System 

This Brief highlights the the programme's work with the Kano 
State Contributory Helathcare Management Agency. By 
enhancing the capabilities of KSCHMA’s M&E system, the 
programme's support contibuted to the improved quality of 
healthcare services and set a standard for other states to follow 
in the pursuit of UHC.

https://perl.box.
com/s/wi4ff27lcjowoqw4yffdw96guio
7gw1d

External

174 September 2024 Year Eight Knowledge Management & 
Communications (KMC) Governance

Ministry of Planning & 
Budget / Ministry of Finance 
& Economic Development

Passing the Baton: Public Financial Management 
Interventions in Kano

This Brief presents highlights and links to the useful resources 
available for the State to use in consolidating, replicating, and 
where possible, scale up reforms in the Public Financial 
Management space.   

https://perl.box.
com/s/kzh3yefns36hbsgzgmmydw0
9gtog3z2y

External
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Agriculture
Economy

Knowledge Management & Communications (KMC) Education
Monitoring & Evaluation (M&E) Environment
Policy & Strategy (P&S) Governance
Public Service Management (PSM) Health
Public Financial Management (PFM) Housing
Gender and Social Inclusion Infrastructure

State-Wide
Women, Youth and People With Disability
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