
POLICY AND STRATEGY TOOLKIT

www.perlnigeria.net

P O L I C Y  A N D 

S T R A T E G Y 
T O O L K I T

1

Strategy Process 
and Content 
Standards P

a

r

t

n

e

r

s

h

i

p

 

t

o

 

E

n

g

a

ge

,

 

R

e

f

o

r

m

 

a

n

d

 

L

e

a

r

n

P

 

E

 

R

 

L

P O L I C Y  A N D 

S T R A T E G Y 
T O O L K I T



STRATEGY PROCESS AND CONTENT STANDARDS

www.perlnigeria.net

Disclaimer
The opinions expressed in this toolkit are those of the authors and do not necessarily represent the views of the Foreign, Commonwealth & Development Office 
(FCDO)



POLICY AND STRATEGY TOOLKIT

www.perlnigeria.net

P O L I C Y  A N D 

S T R A T E G Y 
T O O L K I T

1

Strategy Process and Content Standards

Politicians and the Central Planning Ministry are providing timely annual policy guidance and 
envelopes, based upon the SDP, within which sector strategy can be developed (SEAT 1A). 
Approaches to achieving public involvement in strategy making are understood and utilised (SEAT 
7).
Strategies are published, and a political commitment to implement them is being made – attached 
to service charters where appropriate (SEAT 8).
MTSS teams (or committees or focus groups) in each “sector” have been established, and receive 
support on how to develop MTSS according to all the contents standards listed adjacent from the 
central planning Ministry (SEAT 2).
Sector strategies are developed into (or iteratively on the basis of) sector implementation or action 
plans.

Objectives are output and outcome based, and the sector strategy includes Key Performance 
Indicators (KPIs) (SEAT 2).
Sector Strategies cover three years, and rolling versions demonstrate changes made on the basis of 
performance reviews.
Sector Strategy demonstrates specific means of achieving or contributing to the achievement of 
relevant Policy Statements in the State Development Plan.
It is possible to discern in the Sector Strategy consistency with National and Regional Policy 
Guidelines (SEAT 4). 
Sector Strategies incorporate reference to cross government and cross-stakeholder working (SEAT 5).
Sector Strategies are financially feasible (SEAT 1B).
Evidence including research findings are used in the development of strategies. (SEAT 3).
Sector strategies demonstrate that there is the human resource and organisational capacity to 
implement them (SEAT 6).
Sector strategies demonstrate that public views have been taken into account (SEAT 7).
Sector strategies demonstrate their contributions to Sustainable Development Goals (SDGs)
achievement and to Gender and Social Inclusion (G&SI) targets.

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.
6.
7.
8.

9.
10.

Strategy Process Standards

Strategy Content Standards



STRATEGY PROCESS AND CONTENT STANDARDS

www.perlnigeria.net2

Contact Address:
10 Bobo Street
Maitama, Abuja, Nigeria
info@perlnigeria.net
www.perlnigeria.net
Find us on Facebook
www.facebook.com/perlnigeria

P

a

r

t

n

e

r

s

h

i

p

 

t

o

 

E

n

g

a

ge

,

 

R

e

f

o

r

m

 

a

n

d

 

L

e

a

r

n

P

 

E

 

R

 

L


